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My Performance Checklist

My Performance Checklist.xlsx

Filling out My Performance Checklist spreadsheet
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Each team member should have 
a clear focus on their work and 

how they are performing. 
Individual performance contributes 
to the overall performance
and success of the team.
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• Adapt an agile 
approach
• Interim checkups
• Prioritized work 

activities (tasks)
• Monthly works best
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Monthly Performance Checkup - Example.docx

Identifying the goal and career path in a performance checkup
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Monthly Performance Checkup - Example.docx

A filled-out performance checkup example

Result

OU Outstanding

EE Exceed 
expectations

ME Meet 
expectations

NI Needs 
improvement

UN Unacceptable
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Monthly Performance Checkup - Example.docx

An example of goals for the next performance checkup

Copyright © Leading Software Maniacs, LLC



People – 31 - Measuring Individual Performance

Copyright © Leading Software Maniacs, LLC 4

The Art of Technical Project Management

Benefits

1. Project risk
2. Communication
3. Rapid mitigation

4. Annual review a breeze
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Benefits

1. Project risk
2. Communication
3. Rapid mitigation

4. Annual review a breeze
5. No surprises
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Thank You!Thank You!
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