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a tools strategy, not a service 
announcement

a stack of tools to improve 
collaboration

information sharing and concierge 
services

the world is changing
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considerations....

any platform
any place

collaborators are full partners
...or not

collaborator experience is seamless

self-service

many tools, many platforms

shouldn’t matter

...and help to choose

the user experience

the norms of science

the speed

the diversity

the provider
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size of collaboration

high energy physics

bio, eetd

well served

opportunity

mid size instrument collaborations
simulation science

a few large

many small
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content tools project management scholarly communications

realtime and videomobile devices infrastructure & lifeline

google docs
google sites
commons
webspace
eroom
ecm
vo in a box

celoxis
manymoon
daptiv

conference management

competition
architecture

readytalk
tokbox
relay
auditorium capture
free streaming

gmail
gcal
identity management

information sharing and concierge services.
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BERKELEY LAB

get out of your inbox

transform your thinking about attachments 
and thick clients

just share.
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BERKELEY LAB

gdocs.lbl.gov
documents, spreadsheets, and presentations

all lbl people have accounts

share and collaborate with anyone with a google account.

publish openly, or restrict to individuals.

work together in realtime
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BERKELEY LAB

gsites.lbl.gov

small collaborative websites: reviews, small projects

restrict editing and viewing, or publish openly

integrate content, share files, wiki-like functionality

fast simple sharing
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BERKELEY LAB

commons.lbl.gov

powerful collab tool based on wiki-thinking.

will be “federated” early FY10

has replaced existing wiki, should replace eRoom for many at LBL.

this tool gets better the more you use it.  many “hidden” features.
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itʼs (past) time
12-18 month transition period
play with the other tools and figure out what works for you.

highly document-centric collaborations are the most 
challenging.

great for large scale file storage and external collaboration
a specialized tool

some features now supported in gdocs

eroom

webspace

Tuesday, February 16, 2010



ecm

who at berkeley lab needs a “real” enterprise 
content management system
workflow, archiving, true document management, 
hooks, scans, etc..

interested?

vo in a box nsf tried, but it hasn’t worked out
we’re watching this space...
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• ops is deploying daptiv (moderate weight)

• we have a pilot of celoxis (light weight)

• we have a pilot with manymoon

Do you know other tools?

project management 
tools
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scholarly communication 
services

new focus area

conference management 
software

submit

select reviewers

peer review

assign to track

develop program

present resources
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BERKELEY LAB

mobile

• mobile device integrated strategy 

• m.lbl.gov  Pilot/Demo 

• apps contest winners won money
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realtime and video
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BERKELEY LAB

readytalk

audio via telephone, screen/slides via screen.

.03c per minute per participant, no charge for online.

no video yet.

can record meetings for later replay (best if you are already using the tool)
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BERKELEY LAB

TokBox

this is a great tool...

... that we have absolutely 
nothing to do with.

gmail also provides video chat
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BERKELEY LAB

Capture

Vision:  Itʼs so easy to capture a meeting or 
seminar that thereʼs no reason not to.

Vision: Instruction and screen demos are 
easy to capture and share.  
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BERKELEY LAB

Seminar & Meeting Capture

Q2FY10 Target for a suite of new tools.

Camtasia Relay:  Free to all Lab employees, small program on your 
desktop captures screen & audio.

Capture Station: Loaner device captures audio, screen, projector, etc.

Loaner cameras available now.
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BERKELEY LAB

live streaming services

Clarified service levels in place for auditoriums

Professional

Fixed Camera

DIY & Loaners

there are free services too
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calendar migration from ocal

lbl.doodle.com

gmail
powerful, transformation email system

give the web interface two weeks, weʼll 
change how you think about email

identity

new ways to engage external collaborators

federated identity
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BERKELEY LAB

help

maven the tools.

plan to get off eRoom

be sustainlbl 

questions?

contribute to labtech

labtech.lbl.gov   collaborate@lists.lbl.gov
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