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Sean Campbell:  Senior Government Consultant  
E Pipeline 

Today’s Speakers 

James J. Baker (Jimmy): Author of “How to Win 
Business From the Federal Government”, consultant, and 
strategist on the public sector technology marketplace 

Ed Saltzberg, Ph.D.: President ERS Advisors & former 
SAIC and SRA senior officer 
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Today’s Agenda 

• Overview 

• About the Speakers  

• Focus for Webinar 

• How to Follow the Federal Money 

• How to Find Winnable Opportunities 

• How to Win More Than Your Competitors 

• Next Webinar 

• Working with your Company 
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Overview 
How to Follow the Money 

Jimmy 

How to Find Opportunities 

Sean 
How to Win 

Ed 
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How to Follow the Federal Money 

 

Jimmy Baker 
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How to Follow the Federal Money  
$74.5B for Technology Budget in 2013 of which $19.8 is DME  

James Baker, Author & Strategist / www.jamesjbaker.com  

 



The Public Sector Technology Exchange Presents 

Primer for Researching and Winning Federal Contracts 

 
 

 

Today’s  

Sponsor 

The Budget 
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Example HHS 

• 724 line items for the technology budget for 2013 

• $7.1B total budget for technology in 2013 

• $1.3B in new money 
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Tactic for Locating Deals  
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Places to gain insight 

• 300’s or Business Cases 

• Federal CIO council-cio.gov 

• CIO’s home page 

• IT Dashboard-  itdashboard.gov 

• USA Spending.gov 

• GAO AND OMB  

• Performance.gov 

• Blogs, Trade Magazines, and  

 Political Mandates & Directives 

The Federal 

Government has spent 

over $600 billion on IT 

over the past decade, 

yet it has achieved little 

of the productivity 

improvements that 

private industry has 

realized from IT. Too 

often, Federal IT 

projects and programs 

are behind schedule, 

over budget, or fail to 

deliver results at all, 

wasting taxpayer 

dollars.  
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The 300 or Business Case  

Each agency will post them in 
different places.  Tactics to find them: 

 

1.Simply do a Google search with the 
department and the key phrase 
“exhibit 300” and/ or “CPIC” capital 
planning 

2.http://www.whitehouse.gov/omb/
e-gov/docs 

3.The CIO’s home page will generally 
have a link to the Exhibit 300s 

4.HHS puts many of the business 
cases on 
http://www.itdashboard.gov/portfol
ios/agency=009 

5.Looking for key programs that you 
can impact.  300 will tell you how the 
program is doing and who to call.   

http://www.whitehouse.gov/omb/e-gov/docs
http://www.whitehouse.gov/omb/e-gov/docs
http://www.whitehouse.gov/omb/e-gov/docs
http://www.whitehouse.gov/omb/e-gov/docs
http://www.itdashboard.gov/portfolios/agency=009
http://www.itdashboard.gov/portfolios/agency=009
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The ROI of Marketing 

• How to deal with the 
biggest problem between 
sales and marketing groups? 

• Is your branding 
verticalized and does it track 
with the budget, mandates,  
and funding? 

• Do you know the lines of 
business / verticals the 
agency you are tracking has? 

• Has your company actually 
validated your USP? 

• How do you qualify and 
take a lead into a sales 
pipeline? 
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Only $9.50 (includes shipping) 

 
Order Now at:  
http://www.bartlebythepublisher.com/ers.html 

 

Special Book Offer 

Contact James Baker for customized training and strategy support for your team at 703.303.4233 or james@jamesjbaker.com  

Book reviews and training videos at 

www.governmentbusinessbook.biz 

 

mailto:james@jamesjbaker.com
http://www.governmentbusinessbook.biz
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How to Find Winnable Opportunities 
 

Sean Campbell 
E Pipeline 
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www.epipeline.com  

epipeline delivers targeted sales leads, government market intelligence and a suite 
of fed bid information management tools to help companies minimize their 
business development costs and maximize their government-based revenues in 
the following vertical markets:  

 

• Information Technology,  

• Command, Control, Communications, 

• Computers and Intelligence (C4I) 

• Architecture/Engineering & Construction (AEC) 

• Operations & Maintenance (O&M) / Facilities Management 

• Environment & Energy 

http://www.epipeline.com
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Sean’s Slide 2 
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From Sean 

1. 30  Minute Consultation 
2. Seven Day Free Trial of epipeline 
3. Discount of 20% 
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How to Win More Than Your Competitors 
 

Edward Saltzberg 
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Not Getting the Right Competitive Information in Time to Make 
an Informed Bid Decision 

The Number 1 Reason Most Contractors Lose 
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How to Make it Easier Make Informed Bid Decisions 

Discipline = Informed Decisions = Winning 
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The Number 2 Reason Most Contractor Don’t Grow 

If You Can’t Measure It, You Don’t Know Much About It! 
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Industry Leaders Bid and Win More Often 
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The BAT Map 
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ERS Advisors Offers 

1.    Free 30 Minute Remote Consultation  

      Addressing any issue you are facing 

2.                   Free Pipeline Manager  Spreadsheet 

 

1.              Business Acquisition Training    
   Course @ 75% off ($99) 

http://www.ersadvisors.com/business-acquisition-course/  

Contact Info 

esaltzberg@ersadvisors.com 

703 992 3848 

More information about offers 

http://www.ersadvisors.com/business-acquisition-course/
http://www.ersadvisors.com/business-acquisition-course/
http://www.ersadvisors.com/business-acquisition-course/
http://www.ersadvisors.com/business-acquisition-course/
http://www.ersadvisors.com/business-acquisition-course/
mailto:esaltzberg@ersadvisors.com
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Points to Remember 
1. Follow the Money 

a. Identify DME Funding for your company in 
2013 President’s IT Budget 

b. Understand Critical places you must 
research to brand your companies sales, 
marketing, and social media messaging 

c. Know what the 300 is for your key 
customers as well as target market 

2. Find the Opportunities 
a. Point 1 

b. Point 2 

c. Point 3 

3. Win More Than Your Competitors 
a. Learn the competitive landscape 

b. Make early no bid decisions 

c. Bid only well-qualified opportunities 

d. Use analytics to mange your pipeline 
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Contacts 

• Jimmy Baker 
james@jamesjbaker.com 

916 435 3228 

• Edward Saltzberg 
esaltzberg@ersadvisors.com 

703 992 3848 

• Sean Campbell 
Sean.campbell@epipeline.com  

678 461 0299 

  

 

mailto:james@jamesjbaker.com
mailto:esaltzberg@ersadvisors.com
mailto:Sean.campbell@epipeline.com
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Next Webinar 

A Business Development Case Study 
The team will dissect a federal agency’s budget and business cases and 
develop a meaningful business acquisition program  
 
November 14, 2012 
2:15 to 3:15 ET 
Register at:  https://www1.gotomeeting.com/register/236453897 

https://www1.gotomeeting.com/register/236453897
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