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Today’s Agenda

* QOverview

* About the Speakers

* Focus for Webinar
 How to Follow the Federal Money
 How to Find Winnable Opportunities

 How to Win More Than Your Competitors
* Next Webinar
* Working with your Company
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How to Follow the Federal Money

The Budget

Jimmy Baker
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How to Follow the Federal Money

$74.5B for Technology Budget in 2013 of which $19.8 is DME
James Baker, Author & Strategist / www.jamesjbaker.com

Report on Information Technology (IT) Spending for the Federal Government

PY 2011 Total IT CY 2012 Total IT  BY 2013 Total IT

Federal Agency BY Count Spending Spending Spending DME PY DMECY DMEBY O&MPY OBMCY O&MBY
Department of Agriculture 296 2,459 2,493 2,572 397 513 543 2,062 1,980 2,029
Department of Commerce 137 2,360 2,555 2,444 844 958 839 1,516 1,596 1,604
Department of Defense 2,216 34,888 33,770 32,846 11,952 11,790 10,439 22,936 21,980 22,407
Department of Education 178 534 523 578 48 75 96 486 448 483
Department of Energy 844 2,046 2,137 2,033 266 308 175 1,780 1,829 1,858
Department of Health and Human Services 718 6,595 6,960 7,139 1,431 1,313 1,321 5,164 5,648 5,819
Department of Homeland Security 365 5,580 5,792 5,755 1,454 1,597 1,181 4,126 4,195 4,575
Department of Housing and Urban Development 48 318 489 392 45 136 142 274 354 250
Department of the Interior 239 1,012 994 965 137 123 96 876 871 869
Department of Justice 310 2,952 2,757 2,655 1,021 781 589 1,931 1,976 2,066
Department of Labor 133 614 607 611 104 91 89 509 517 522
Department of State 73 1,402 1,413 1,345 262 269 204 1,140 1,144 1,142
U.S. Agency for International Development 21 106 80 112 17 2 28 S0 88 85
Department of Transportation 356 2,989 3,019 3,100 1,664 1,657 1,707 1,326 1,362 1,383
Department of the Treasury 293 3,508 3,217 3,576 655 598 838 2,853 2,619 2,738
Department of Veterans Affairs 33 3,036 3,111 3,327 931 661 640 2,105 2,450 2,688
U.S. Army Corps of Engineers 31 550 582 566 38 37 33 513 546 533
Environmental Protection Agency 128 467 455 465 76 68 81 391 387 384
General Services Administration 88 622 617 631 91 114 135 532 504 496
National Aeronautics and Space Administration 66 1,687 1,462 1,462 142 66 71 1,544 1,396 1,391
National Archives and Records Administration 30 165 106 100 74 16 10 91 90 89
National Science Foundation 13 93 95 97 12 19 19 86 80 78
Nuclear Regulatory Commission 32 165 156 151 18 19 11 147 137 141
Office of Personnel Management 43 79 72 65 10 10 5 68 62 60
Small Business Administration 35 114 102 112 15 28 29 100 74 83
Smithsonian Institution 22 65 65 68 4 3 3 61 62 64
Social Security Administration 80 1,568 1,370 1,380 693 6511 571 875 759 809

Federal Grand Total 6,828 75,981 75,013 74,548 22,401 21,862 19,892 53,580 53,151 54,657
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Utnce of E-Lovernment & Information 1echnology | [he W

 http: wiw whitehouse.gov/ombya-gov/docs
The Budget

www.bing.com VA Osdbu contacts  Exhibit 53 |..T Dashboard VA map and locations VA phone numbers VA IT strategy guide

o WWW.WhitEhOUS e.gov /omb /e_ o Federal IT Spending for Budget Year 2013

Reporton [T Spending for the Federal Government (Published February 13, 2012) (xsx, 3.2 mb)
gov/docs
o Scroll down to documents (archive) o FY131TBudgetRolout Presentalon
and CliCk on Federal IT SDending fOI‘ Background briefing sfides on the information technology partion for the Budget FY2013 (Published February
Budget Year 2013 T2l 1o
O $74-SB for IT o Federal IT Spending for Budget Year 2012

o Make a ShOI‘t liSt Of What your Reporton IT Spending for the Federal Government (Published Augustd, 2011) (xs, 1.1 mb)

company does |
+ Federal [T Spending for Budget Year 2011

o Command and Find Report on T Spending for the Federal Government (Published February 1, 2010) (xis, 3.8 mb)

o DME means new funding in an

. + Updated Federal IT Spending for Budgat Year 2010
ex1st1ng prograim

Reporton IT Spending for the Federal Government (Published Juna 30, 2009) (s, 5.7 mb)

+ Federal [T Spending for Budget Year 2010
Reporton IT Spending for the Federal Government (Published May 2008)

+ Updated Federal IT Spending for Budgat Year 2009
Updated Report on IT Spending for the Federal Government (Published April 2008)
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Example HHS

* 724 line items for the technology budget for 2013
* $7.1B total budget for technology in 2013
* $1.3B in new money
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President's Budget Master Copy.xisx

LQQ@M ing Deals

& A C D E F ¢ H I N G M N 0
%of Agency Investment  Parto
1 ul
Department of The EHBs supports HRSA with program administration, grants e
Health and 003- administration and monitoring, managementreporting, and =~
2 HumanSenices 15 000000706 HRSA- O Electronic Handboaks (EABs] performance measurement and analyss, Whatyour compary dots nsert her 3 DI n
Includes investments in netwark support contractors, data
Department of center operations, and network hardware and services
Health and 009- required to enslre a secure, refiable technicalinfrastructure
3 Human Senvices 15 000000708  HRSA - OIT Core Business Support System and maintain the General Suppart System (65S). Within: | Sheet L1 Match case 83 0.03% 0
Find entire cells only
Ths investrnent s 2 unique web based system with an Oracle. 1o
Department of database that tracks current payment status on outstanding N Cer—
Health and 003 HRSA- BHPr HEAL The Health Education HEAL loans and enables the HEAL Program to project the
A HumanSenices 15000000710 Assistance Loan/HEAL On-line Processing System government's potential ity forfuture clim payments L R S - - R 100 0
Malntaining the National Organ Transplant waiting lst
Maintaining the national allocation system for deceased
Department of donor organs; Operating a 24/7, 365 days/year Organ Center
Health and 009- HRSA - HSB National Organ Procurement and  to facilitate the placement of deceased donor argans with
5 Human Services 15000001360 Transplantation Netwark (OPTN) transplant programs. L0 1480 15 7139383 0.02% )
NPDB and HIPDB were designed to protect public health and
reduce healthcare fraud & abuse by restricting incompetent
Department of HRSA - BHPr National Practitioner Data Bank  health care practitioners from moving State to State without
Health and 003- (NPDB)/Healtheare Integrity and Protection Data discovery of previous substandard performance or
6 Human Senvices 15000001361 Bank (HIPDB) unprofessiona| conduct, B30§ 2000 20000 5548 5598 5598 7139383 0.29% )]
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Places to gain insight

« 300’s or Business Cases The Federal

Government has spent

 Federal CIO council-cio.gov over $600 billion on IT
, over the past decade,
« CIO’s home page yet it has achieved little
» |IT Dashboard- itdashboard.gov of the productivity
_ Improvements that
« USA Spending.gov private industry has
realized from IT. Too
GAO AND OMB often, Federal IT
« Performance.gov projects and programs
: are behind schedule,
* Blogs, Trade Magazines, and over budget, or fail to
Political Mandates & Directives deliver results at all,
wasting taxpayer
dollars.

TODAY’S

SPONSOR AER§
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The 300 or Business Case

Each agency will post them in
different places. Tactics to find them:

1.Simply do a Google search with the
department and the key phrase

“exhibit 300” and/ or “CPIC” capital
planning

2.http: // www.whitehouse.gov/omb/

e-gov/docs

3.The CIO’s home page will generally
have a link to the Exhibit 300s

4 .HHS puts many of the business
cases on
http://www.itdashboard.gov/portfol
ios/agency=009

5.Looking for key programs that you
can impact. 300 will tell you how the
program is doing and who to call.

ACA Consolidated IT Investment (formerly CMS CCIIO Healthcare Insurance Exchange IT Investment (HIX)

Investment  This Exhibit 300 represents a summary of the cumrent IT investments undetaken by~ FY2012 (CY) Spending Status

Description  HHS and Treasury to implement the provisions of the Patient Protection and $56.9 M Continued
Affordable Care Act (ACA). It includes the CMS Center for Consumer Information and Time frame of Investment  Méior
Insurance More.. 2011 - 2020

» Projects > Curent Exhibit 300 > FY12 Exhibit 300 > Confracts > Baseline Change History > Evaluation History

CIO Information Evaluation by Agency CI0

Evaluation

Frank Baitman
Agency Head
Kathleen Sebelius Government Average — Agency Average = Investment
Agency
HHS
[ Baseling Change Occurrance
Bureau
Centers for Medicare and Ofyear O2Year BAlITme

Medicaid Services


http://www.whitehouse.gov/omb/e-gov/docs
http://www.whitehouse.gov/omb/e-gov/docs
http://www.whitehouse.gov/omb/e-gov/docs
http://www.whitehouse.gov/omb/e-gov/docs
http://www.itdashboard.gov/portfolios/agency=009
http://www.itdashboard.gov/portfolios/agency=009
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The ROI of Marketing

* How to deal with the
biggest problem between
sales and marketing groups?

* Is your branding
verticalized and does it track
with the budget, mandates,
and funding?

* Do you know the lines of
business / verticals the
agency you are tracking has?

* Has your company actually
validated your USP?

* How do you qualify and
take a lead into a sales
pipeline?

YOUR MARCOM EFFORTS

GOVT
DEPT

AGENCY
MANDATES

FUNDING

DECISION
TO BUY

CONTRACT AWARD

TODAY’S
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Special Book Offer

Only $9.50 (includes shipping)

— Order Now at:
How To http:/ /www.bartlebythepublisher.com/ers.html

WIN BUSINESS

FROM THE Book reviews and training videos at
GOVERNMENT www.governmentbusinessbook.biz
A Tactical Guide to Understanding

the U.S. Federal Government
Information Technology Marketplace

JAMES J. BAKER

Contact James Baker for customized training and strategy support for your team at 703.303.4233 or james@jamesjbaker.com



mailto:james@jamesjbaker.com
http://www.governmentbusinessbook.biz
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How to Find Winnable Opportunities

Ide n.u'j ‘_,uﬁJj,s‘/ﬂn Our Solution.

More Government Business

Sean Campbell
E Pipeline

bl A-RS
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pipeline

www.epipeline.com

epipeline delivers targeted sales leads, government market intelligence and a suite
of fed bid information management tools to help companies minimize their
business development costs and maximize their government-based revenues in
the following vertical markets:

* Information Technology,

e Command, Control, Communications,

* Computers and Intelligence (C41)

* Architecture/Engineering & Construction (AEC)

* Operations & Maintenance (O&M) / Facilities Management
* Environment & Energy

bl A-RS
SPONSOR PP~ G


http://www.epipeline.com

The Public Sector Technology Exchange Presents

Primer for Researching and Winning Federal Contracts

nt Searches

NO7TEST

| 3EEST

roh 11036 EST
11:26 EST
2B EST

24 EST

24 EST

05 EST
LIZEET
V2ZEST

rch 1422 EST
LOZEST

101 EST

1:01 EST
1343 EST

dard Reports
nprehensive

I
napshots

it
Il AEC

]

Strateoy
ntact

Iv Reports
i

Opportunity Search Results - epipeline

182 out of 182 returned  Total Yaluz: $10,647,900  Lverage Value: $58,340 (in thonsands)

ol le]
»Ed’ Save As Profile Save Search

8 )
Diownload

Opportunity Details [#][#] [#][#] [#][#] [¢][#] [#][#] [#] [#] Refine Search
Title & Oppoartunity [0 Program Code Department { Agency Status Wertical Value (&) Projected RFP Period of Manage 7
Performance
1 Qutcomes Evaluation ofthe MEI OutcomsBviMCICPFP HHS - Department Pre-RFP 1T § 1,000 1072012 020172013 - Track
izancer Prevention Fellowship of Health and 012014 Interested
Program Human Services Mo Rid
FOSRCLUSAZE5249 HHS - Department
of Health and
Human Services
2 Medical Expenditure Panel Survey AHRG MEPS MPC HHS - Department Pre-RFF T §65,000 10172012 0BMA2013- Track
- Medical Provider Component of Health and 0RM 472018 Interested
(MEPS-MPCY for the Agency for Human Serices Mo Bid
Healthcare Research and Guality HHS - Department
(AHEE of Health and
FOSRCLUSA1S28T Human Services
3 ChiefInformation Officer- MEW — CIO-MEVW (ECS3) HHS - Depatment Pre-RFF T $6,000,00010M1952012 040172013 - Track
(CI0-MEW, Formetly Titled the of Health and 033142023 Interested
Electronic Commaodity Stare-|l Human Serices o Bid
(ECE3) HHS - Department
FOSRCLISAZI3EZ of Health and
Human Services
4 Supportforthe BIAID Learning  Spt MIAID Learn HHS - Depatment Pre-RFF (T $10,000 101992012 033172013 - Track
and Development Programs of Health and 033072018 Interested
FOSRCLISAT4204 Human Services o Bid
HHS - Department
of Health and
Human Services
5 DESPR Analysis and Statistical DESPR Alys 5t HHS - Department Pre-RFF T 7,000 10M92012 040172013 - Track
Programming Support of Health and 0353172018 Interested
FOSRCLISA14588 Human Services o Bid

HHS - Department
of Health and
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@

epipeline,

Research Results Custom View - Report: Short Report
Sorted By: Proj. RFP Date

Search Criteria:

Status Pre-RFP

Type of Program PMSETA COTSEF MTHARD PROFSY Health DTSERY S%S0WIOURSRE TLASRY CMPUTR FACILM IMFSRD RED MODELS LOGIST WEHPCC OPRMNT
Departmert/agency 47

RFP Date 10MEI2012 - 10ME/2014

=2 Print Ciownload “d Close

182 out of 182 returned

Department Cpportunity Mame “alue FK Proj. RFP Date Contrals

Department of Health and Medical Expenditure Panel Survey - Medical Provider Component (MEPS-MPC) for the &gency for Healthcare Research 65000 100772012 Wiew Track
Human Services and Guality (AHRCY) Interested Mo Bi
Department of Health and Cutecomes Evaluation of the MCI Cancer Prevention Fellowzhip Program 1000 10M 72012 View Track
Human Services Interested Mo Bi
Department of Health and Azzisted Reproductive Technaology Data Callection far the Centers for Disease Contral and Prevention (CDC) 110000 10/1952012 Wiew Track
Human Services Interested Mo Bi
Department of Health and Support for the MIAID Learning and Development Programs 10000 10M92012 Wiew Track
Human Services Interested Mo Bi
Department of Health and Chief Infarmation Officer - MEW (CIO-MNEW), Farmerly Titled the Electronic Commaodity Store-ll (ECS3) GO00000 10M952012 Wiew Track
Human Services Interested Mo Bi
Department of Health and DEZPR Analysiz and Statistical Programming Support Fo0oo 10895201 2 Wiew Track
Human Services Interested Mo Bi
Department of Health and Medicinal Chemical Facilty for The Eunice Kennedy Shriver Mational Institute of Child Health and Human Development 25000 105225201 2 Wiew Track
Human Services [MICHDY Interested Mo Bii
Department of Health and Mational Health Service Corps Recrutment, Training and Support Center Cortract 10000 1052452012 Wiewe Track
Human Services Interested Mo Bi
Department of Health and Technical and Rezearch Support for MDA, International Program 10000 10052452012 Wiew Track
Human Services Interested Mo Bi
Department of Health and Cperation of the Organ Procurement and Transplantation Metwork (OPTR) for Health Rezources and Services 200000 1052552012 Wiew Track
Human Services Acministration (HRSA) Interested Mo Bi
Department of Health and HRZA Pharmacy Services Support Center 1500 105255201 2 Wiew Track

Human Services Interested Mo Bii
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History - Contract Search Plus Results

Summarize & Rank my Results by Agency Deparments PEC MAICE State Contractor Set-Aside Contracting Agency

= ) 1
Criovenload

Save Search

I]B]Visualize It

Total dollar amount - $90,314,766,704.64 Total amount this year - $18,205,691,485.53
surrent Search Criteria; Summarized by AGERMCY Dept : 7500

Contract Summary & Ranking Refine Search

tanked Attribute

Total Rank Total Amount

% of Total Rank 2012 2012

% of 2012 2011

2010

2009

2008

~enter for Disease 1 F 24964 7592145 28% 1 F 5328608 268 29% FH072956 0058 $5436 412833 F5208 336491 $3822043910
~ontrol and Prevention

Wational Institutes OF 2 F 23455164712 26% 3 F4077T 11500 22% F4287 7270955 $4999553419 F5171.691,301 §4.917 950467
Health

senters For Medicare 3 $18,020,302 556 20% 2 4476809104 25% F4482 831 348 $3202 990654 $3330153 206 § 2518 950,803
“nd Medicaid Semices

Jffice Of Assistant 4 F 706020246824 2% A F 802 2624800 2% F1.493421.271 $F513950733 F4060351 679 F90176 342
Secretary Far

Management And

J1dget

Office Of Asst Secretany 5 FEE59 634 423 7% 4 F1 411096529 8% 12340023881 $1.4875 774856 $1.305 002128 $1.027 749771
-0r Health Except

Wational Centers

~ood And Drug B F 3,341,838 021 4% & Froza41126 4% Fra5 346449 FF160633833 FEGES5379589 5481907 469

L dministration

ndian Health Service T F 2074930662 2% T F480 872022 3% F 361544 487  F 464809081 F467A72 851 § 300585187
eahaol, Drug Abuse a 1629128058 2% 2 2006634049 2% F348 091688 F334064 936 F336439850 EF319868175
nd Mental Health

Ldministration

Health Resources And 2] F1124832 2049 1% 4 F 240424 737 1% F220261.0856 F234625256 FZIBE07A70 F1747134971
SEMYVICES

L dministration

Loency for Healthcare 10 F1,119,4500332 1% 10 181,204 600 1% F163293 4678 §37T12395678 F212022830 §191583 644
=esearch and Quality

HHS - Department of 11 FA09523,017 1% 11 F 54794 402 0% F25493 032 F 25644 07E 122165922 §2T1.425 4585

Health and Human
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Total dollar armount - $35,852,477,420.08 Total armount this vear - $6,786,584,895.84
Current Search Criteria; Summarized by AGEMNCY MAICE 1 5415132

Contract Summary & Ranking Refine Search
Ranked Attribute Total Rank Total Amount % of Total Rank 2012 2012 % of 2012 20111 2010 2009 2008

00D - Department of 1 § 7,895 053788 1% 14 $118.613,9582 2% F 449 476 E35 1,076,387 104 § 2 366,762 454 § 3583513615
Defense

FTS - Federal Technalaoy 2 §4,072,362,083 11% 2 FI70.322929 11% FO00F1Y 977 FO046874708 FH95 68807V FA63161.944
Setvice

Centers For Medicare And 3 $2,935114,256 3% 1 F1.011.281.147 15% $ 2832065320 F495522 000 §331.559357 F216118781
Medicaid Services
IRS - Internal Revenue 4 § 2,373,146 662 7% 4 F 427 136,979 % Farva|12077 §477 096857 FEO21971457  § 481,903,592
Semnice
Wa - Department of a 51, 716,223,118 5% 3 b Y02 R0 372 10% F363 367 194 F240027 141 F193 639089 F91,7694599
Yeterans Affairs
). 5. Census Bureau ] % 1,666,853,225 5% a7 $ 25006059 0% F34 200072 FEE3IZBA66T  F5932TE MY § 351,050,220
Mational Institutes Of 7 § 1,607 325,776 4% 10 F 223143956 3% F254 703936 F308124174  F391 516487 F429837 204
Health
MASA - Mational a F1,170,123100 3% A $ 363,850,987 A% F149735122 $186980,37y5  F 221,497 392 § 247 934, 419
Aeranautics and Space
Administration
Federal Bureau Of 2] 51,011,948 632 3% 2] F 223857 836 3% F 239990924 F197 513897  §240060355 110525 666
Imvestination
STATE - Department of 10 F 903,271,503 3% G 291,024 828 4% 204219742 F157 604479 F113 245460 F13717E 743
State
MOAA - Mational Qceanic 11 §TTYT.E20, 458 2% 7 $ 250234173 4% F129 806362 §228 782414 F94274590 159134637
And Atmosphetric
Administration
COffices, Boards And 12 F 690,241,941 2% 24 FE3.419.010 1% 113002755 $120640952 F203493 688 F189584 4637
Divisions
Office Of Policy, Budiet 13 FE43752617 2% 11 F159619 164 2% F130102290 $154188919 F1455670660 F542714685
And Administration
FAA - Federal Aviation 14 FE39,081,76T 2% 14 F133956 378 2% P12 146163 F12TEBARITA S1M1T0ATE  F1241222373
Administration
Customs and Barder 15 F 592241 653 2% 13 F 135836770 2% F14740892 120542087 F177 487291 F143 634614

FPriotertinn
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From Sean

1. 30 Minute Consultation

2. Seven Day Free Trial of epipeline
3. Discount of 20%
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How to Win More Than Your Competitors

The Bid Decision Framework™
To enable management to make informed b decisions

ge ne i
Stage 1 4 Proposals
Every® dace 15 win
Stageqr 4 W Jified Loads
Are o

(((((

Edward Saltzberg
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The Number 1 Reason Most Contractors Lose

Not Getting the Right Competitive Information in Time to Make
an Informed Bid Decision

sl ALRS
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How to Make it Easier Make Informed Bid Decisions

The Bid Decision Framework™

To enable management to make informed bﬁ decisions

7

Stage 5: 4 Proposals
Everyvthing in place te win
Gate 4: Confirm the proposal plan

Stage 4: 4 Well Qualified Leads
Are we preferred

e o the client prefer us?
MaititiVEr postion (rate 3: Does the client preferus:

Stage 3: 6 Qualified Leads
Are we on the playing field
Confirm or off & menthsbefore RFP isout

Gate 2: Is the playing field level
and are we onit? Arewein Focus?

Stagez: 10 Leads
I= the playing field level?

- . v hiabh e +h + 7
Upor offin 4 weel Gate 1: How highisthe bar (is

a competitor alock towin)?

Stagei: zo Prospects
Work our firm can prime

Up or off in 4 weeks

Sereen: Canwedoit?

TODAY’S

Discipline = Informed Decisions = Winning . PSS
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The Number 2 Reason Most Contractor Don’t Grow

Bid Pipeline Analytics

1l' ;f Backlog Profile

120% - 105%.
a9 S
100%

’

0%
o e
0%

20% m

0%
Firrn Confrac i Clualifed Cualified Leads Backlog
Backlog Proposal Leads Backlog
Backlog

[f You Can’t Measure It, You Don’t Know Much About It!
bl A-RS
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Industry Leaders Bid and Win More Often

Revenue Profile of Industry Leaders
have short treads and steep risers

25000
20000 The Industry Leader
E 15000 5 et
i -
@ o
=
1 Q) 'I'rcud
o

The Average Firm
SO0

L]
2000 2001 2002 2003 2004 205 20085 2007 2008 2009 2010

Yaar

sl ALRS
SPONSOR PP~ G



The Public Sector Technology Exchange Presents

Primer for Researching and winning federal contracts

[] View:|Contract Capture v Tier: |Corporation ~ | Background: Color v
HIpe e FProgre D ap
Stage Positioning Readiness
Qualify Capture Pre-RFP | Post-RFP
15US -
4
Advantaged
3
Competitive
@
s 2
' Level-Playing
Field
&=
1
Unknown
Watch a free BAT Video at
www.ersadvisors.com/products
O Prime 1 |
[ Isub Weeks 26 4 0

Prospecting Zone: Exploratory Zone: Shaping Zone: Pursuit Zone: _
<:> Uncertain Qualllfy or Pass - Don t]Llnger Move Up or Qut Quickly REEEIEENGRNNEN TS Increase the P-Win
gggg Snle Source 0 SEM S10M S25M S50M S100M =5100M
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ERS Advisors Offers

Free 30 Minute Remote Consultation

Addressing any issue you are facing

Free Pipeline Manager Spreadsheet

Contact Info
esaltzberg@ersadvisors.com
703 992 3848

Baskiog

Business Acquisition Training
Course @ 75% off ($99)

More information about offers

http://www.ersadvisors.com/business-acquisition-course/

sl ALRS
SPONSOR PP~ G
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The Public Sector Technology Exchange Presents

Primer for Researching and Winning Federal Contracts

Points to Remember

1. Follow the Money

a. Identify DME Funding for your company in
2013 President’s IT Budget

b. Understand Critical places you must
research to brand your companies sales,
marketing, and social media messaging

c. Know what the 300 is for your key
customers as well as target market

2. Find the Opportunities

a. Point1l
b. Point 2
c. Point3

3. Win More Than Your Competitors
Learn the competitive landscape

Make early no bid decisions

Bid only well-qualified opportunities

0 oW

Use analytics to mange your pipeline
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The Public Sector Technology Exchange Presents

Primer for Researching and Winning Federal Contracts

Contacts

« Jimmy Baker

lames@jamesjbaker.com
916 435 3228

« Edward Saltzberg

esaltzberg@ersadvisors.com
703 992 3848

« Sean Campbell

Sean.campbell@epipeline.com
678 461 0299
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The Public Sector Technology Exchange Presents

Primer for Researching and Winning Federal Contracts

Next Webinar

A Business Development Case Study

The team will dissect a federal agency’s budget and business cases and
develop a meaningful business acquisition program

November 14, 2012
2:15to0 3:15 ET

Register at: https://www1l.gotomeeting.com/reqister/236453897
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