
Big Questions for a Better Retirement



At Janus Henderson, we seek to benefit 
clients through the connections we make.  
This includes the flow of ideas between 
investment teams, the insights we offer to 
inform clients and our engagement with 
companies to make a positive difference.

This is central to what active management 
stands for and to the outperformance we 
seek to deliver to clients.

We’re invested in connecting.



Global strength to deliver local solutions
We offer true global reach with a presence in all major markets, combined with 
the responsiveness, tailored solutions and personal touch you would expect from 
a local partner.

Empowering clients with Knowledge Shared 
We connect our clients with insights and knowledge that empower them to make 
better investment and business decisions.

Active because active matters
We selectively invest in what we believe are the most compelling opportunities. 
Our investment teams are free to form their own views and seek to actively 
position portfolios to connect clients with their financial goals.
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Agenda

When is the right time to retire?

How do I make my money last?

What do I need to know about Social Security?

How do I plan for health care in retirement?

How do I start my plan?

Five questions to consider
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When is the right time to retire?
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When is the right time to retire?

 Continued health care advances translate to longer life expectancies
 A woman who is 65 today can expect to live, on average, until age 85.8
 A man who is 65 today can expect to live, on average, until age 83.2

Health care evolution fuels longer lives

Source: cdc.gov
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When is the right time to retire?

Health: Longer lives mean more expenses
 The costs for out-of-pocket health care in retirement could reach $300,0001

Age: When is the best time to access retirement assets?
 Age will dictate access to certain benefits and income sources in retirement

Time: How do you want to allocate your time?
 Another important consideration before retirement is deciding what to do if leaving 

the workforce

Money: Understand income and expenses as you near retirement
 It’s important to understand minimum expenses and how much money will be needed 

to cover those costs

Several factors to consider

1 “How to plan for rising health care costs.” Fidelity Retiree Health Care Cost Estimate, Fidelity Viewpoints. August 29, 2022.
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When is the right time to retire?
Access to retirement benefits by age

1 With separation from service
*RMD age will increase to 75 in 2033

Access to retirement benefits by age
Access most 401(k) plan assets without IRS penalty1 Age 55
Access most tax-deferred retirement savings without IRS penalty Age 59 ½ 
Apply for minimum Social Security benefits Age 62
Eligible for Medicare and Medicaid benefits Age 65
Claim unreduced Social Security benefits (depending on year of birth) Age 65-70
Collect maximum Social Security benefits Age 70
Beginning age for required minimum distribution (RMD)* Age 73



How do I make my money last?
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How do I make my money last?

The IRS allows catch-up contributions to retirement accounts if over age 50

Maximize your highest earnings years

IRS catch-up provisions for 2023
Visit irs.gov for additional rules and regulations regarding retirement contributions

Type of retirement plan Catch-up amount allowed Maximum contribution limit 
(includes catch-up)

401(k), 403(k), SARSEP, governmental 457(b)* $7,500 $30,000

SIMPLE IRA $3,500 $19,000

Traditional IRA $1,000 $7,500

* Note: In 2025, for individuals who are age 60 to 63, catch-up contribution increases to the greater of $10,000 
or 50% more than the regular catch-up contribution limit (taxable years after December 31, 2024). 
Catch-up contributions are now indexed for inflation.
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How do I make my money last?

Hypothetical example: 

Age when investor could run out of wealth
If a large drawdown occurs in the 
first three years of retirement

Don’t underestimate the impact of large drawdowns

Hypothetical Example: Assume a $1M beginning balance at retirement (age 65), a modest 5% return annually with the exception of a significant downturn in the third year of retirement (-30%, -20% and -10%), and a $45K 
withdrawal adjusted 3% each year for inflation.
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How do I make my money last?

The Three Tiers of Retirement Income
Spending discipline
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How do I make my money last?

Examples:
 Social Security
 Pensions
 Royalties
 Annuities

Tier 1: Anchor income

Tier 1: Anchor Income 
Essential Expenses 

May be used to meet essential needs in 
retirement; can generally be relied on 
regardless of market or economic 
conditions. 

Many retirees may find peace of mind 
when their anchor income sources are 
equal to their essential household 
expenses. If there is a shortfall, it may 
be wise to use a portion of their existing 
portfolio to purchase an investment 
product that will provide the necessary 
additional monthly income.
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How do I make my money last?

Examples:
 Bank deposits
 Short-term or low-

duration bond mutual 
funds or ETFs

 Money markets

Tier 2: Cushion income

Tier 2: Cushion Income 
Discretionary Expenses 

Income that can be used to pay 
unexpected expenses, to cover a 
shortfall in essential expenses or for 
discretionary expenses. 

Cushion income may help avoid the 
need to sell stock investments that have 
gone down in value. If effective, a pool of 
cash is readily available for withdrawals 
and can be augmented or replenished 
from the yield portion of the portfolio.
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How do I make my money last?

Examples:
 Government and 

corporate bonds of 
various maturities 
and credit qualities

 High-dividend-paying 
stocks

 Fixed income-based 
mutual funds or ETFs

Tier 3: Yield
Tier 3: Yield 
Unexpected Expenses

Additional income generated from 
higher-risk investments that can provide 
diversification from the stock or growth 
portion of a retirement portfolio; used to 
replenish cushion income as needed. 

As these investments often pay interest 
and/or dividends, those payments may 
be reinvested or can be used to refill 
cushion income and augment anchor 
income. For some investors, income 
needs may require interest and 
dividends to help meet unexpected 
expenses.
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How do I make my money last?

 Your tax situation in retirement will 
be impacted by the account from 
which you withdraw

 Tip: Qualified withdrawals from 
a Roth IRA may be tax free and can 
be used strategically to minimize taxes

Be tax aware

The example provided is hypothetical and used for illustrative purposes only.



What do I need to know about Social Security?
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What do I need to know about Social Security?
When to take Social Security benefits



19

What do I need to know about Social Security?

Spousal benefits: 
 Half the primary worker's primary 

insurance amount (PIA) if started at 
full retirement age 
 Primary worker must have filed for 

benefits 
 Spouse must be at least 62 for reduced 

benefit or 66 for full benefit
 No delayed credits on spousal benefits 

after 66 

Things to consider
Survivor benefits will depend on:
 The age at which the deceased spouse originally 

claimed his or her benefit (the “original benefit”)
 If he or she claimed before full retirement age (FRA), 

survivor benefit will be limited to the higher of the 
deceased spouse’s benefit or 82.5% of their PIA

 If he or she claimed after FRA, the survivor benefit will 
include delayed credits

 The age at which the widow/widower claims the 
survivor benefit (the “actual benefit”)
 If he or she claims before their FRA, the survivor benefit 

will be a fraction of the original benefit (e.g., 71.5% of 
PIA if claimed at 60)

 If he or she claims at FRA or later, the survivor benefit 
will equal 100% of the original benefit



How do I plan for health care in retirement?
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How do I plan for health care in retirement?

 Generally, you will qualify for Medicare at age 65 if you or your spouse have/has worked long 
enough to be eligible for Social Security retirement benefits

 If you are 65 and receiving Social Security benefits, you will be enrolled automatically; if you 
are not receiving benefits, you will need to apply

Medicare basics

Source: medicare.gov

Coverage Premium Deductible Co-Pay

Part A Hospital, skilled nursing facility, 
home health care and hospice care Generally, none $1,600 per 

spell of illness Begins after 60 hospital days

Part B Physician and outpatient services Begins at 
$164.90/month $226/year 20% of Medicare-approved amounts

Part D Prescription drugs Depends on plan $505/year

Once you and your plan spend $4,660
you’ll pay no more than 25% of the drug 
cost up to $7,400 after which you will pay 
5% of drug cost. 
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How do I plan for health care in retirement?

Medicare Part A and Part B do not cover some routine 
procedures:
 Dental care: cleanings, fillings, and dentures
 Vision care: eye exams, contact lenses and eyeglasses
 Hearing exams and aids
 Custodial long-term care or general day-to-day care

To help cover gaps in Medicare, consider: 
 Purchasing Medigap insurance for gaps in coverage not 

covered by Medicare
 Purchasing custodial long-term care coverage

Medicare gaps to be aware of

Source: Paul Fronstin, Ph.D., and Jack VenDerhei, Ph.D., Employee Benefit Research Institute (EBRI). “Projected Savings Medicare Beneficiaries Need for Health Expenses Spike in 2021: Some couples could need as much 
as $360,000 in savings.” January 20, 2022. 



Putting it all together
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Putting it all together
How do I start my plan?

Audit expenses

Review risk profile

Review asset location

Diversify assets, consolidate cash flows

Build your retirement team
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Important information
The information contained herein is for educational purposes only and should not be construed as financial, legal or tax advice. Circumstances may change over time so it may be appropriate to 
evaluate strategy with the assistance of a financial professional. Federal and state laws and regulations are complex and subject to change. Laws of a particular state or laws that may be applicable 
to a particular situation may have an impact on the applicability, accuracy, or completeness of the information provided. Janus Henderson does not have information related to and does not review or 
verify particular financial or tax situations, and is not liable for use of, or any position taken in reliance on, such information.

Diversification neither assures a profit nor eliminates the risk of experiencing investment losses. 

Tax information contained herein is not intended or written to be used, and it cannot be used by taxpayers for the purposes of avoiding penalties that may be imposed on taxpayers. Such tax 
information and any estate planning information is general in nature, is provided for informational and educational purposes only, and should not be construed as legal or tax advice.

Annuities are long-term investment vehicles designed to accumulate money on a tax-deferred basis for retirement purposes.  They limit access to the investment as a result of a surrender charges 
and are subject to a 10% tax penalty on certain withdrawals.  Riders are generally available for an additional charge. Variable annuities are subject to investment risk, and investment return and 
principal value will fluctuate. 

A retirement account should be considered a long-term investment. Retirement accounts generally have expenses and account fees, which may impact the value of the account. Non-qualified 
withdrawals may be subject to taxes and penalties. For more detailed information about taxes, consult a tax attorney or accountant for advice.

Fixed income securities are subject to interest rate, inflation, credit and default risk. The bond market is volatile. As interest rates rise, bond prices usually fall, and vice versa.  The return of principal 
is not guaranteed, and prices may decline if an issuer fails to make timely payments or its credit strength weakens.

High-yield or "junk" bonds involve a greater risk of default and price volatility and can experience sudden and sharp price swings.

Investing involves market risk; principal loss is possible. Equity and fixed income securities are subject to various risks including, but not limited to, market risk, credit risk and interest rate risk.

In preparing this document, Janus Henderson has relied upon and assumed, without independent verification, the accuracy and completeness of all information available from public sources.

This material may not be reproduced in whole or in part in any form, or referred to in any other publication, without express written permission.

Janus Henderson and Knowledge Shared are trademarks of Janus Henderson Group plc or one of its subsidiaries. © Janus Henderson Group plc.

FOR MORE INFORMATION CONTACT JANUS HENDERSON INVESTORS

151 Detroit Street, Denver, CO 80206 | www.janushenderson.com

C-0323-48876 03-30-24 611-44-425345 03-23
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