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Transform your Church or Workplace Community
Host a Change Agent Weekend 

Let’s face it. We are losing our culture. We are the proverbial 
frog in the kettle and the water is heating up … and we 
don’t even know it. What we hold dear will be gone if there 
is not a remnant willing to stand in the gap. 

Our nation is moving further and further away from what has made our 
nation great. Our leadership is turning its back on the spiritual 
foundations that have made us a world power. We are quickly moving the 
way of Europe – a completely secular society without God being a part of 
the public discourse. Something must be done. 

Our Hope is in God and its remnant

Our hope is in God who is faithful to respond to the 
prayers and obedience of his remnant people. 
Transformed people transform culture. It is a simple 
truth, but often hard to accomplish. We CAN turn 
things around with a small group of people. We 
know this from history. Henry Blackaby said he 
believed the only place we can hope to see change is through men and 
women in the workplace. That is the only place we see any leadership 
today. I agree. 

But it starts with each of us. 
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The Change Agent Weekend Workshop is based upon Os 
Hillman’s best-selling book, Change Agent: Engaging your 
passion to be the one who makes a difference which has 
been endorsed by leaders across country. Os has a deep 
passion to see leaders emerge who can cause a tipping 
point from the direction our nation is currently heading. 

The weekend workshop helps believers become a catalyst 
to be salt and light in their culture. It is a life-changing 

Friday night and Saturday experience. It includes 7 in-depth teaching 
sessions by Os Hillman with discussion times and Q&A. Os has developed 
smaller books based on each of the core sessions that are ideal for small 
group studies after the workshop. Steve Fedyski, CEO of Pinnacle Forum 
says, “Change Agent is a book I recommend to all of our Pinnacle 
Partners because it provides a blueprint for culture change.”

Here are just a few comments from those who have attended. We have 
many more video testimonies on our website. 

“All the information I received in this course was pivotal in confirming 
God’s call on my life. A lot of times we think we are inconsequential and 
that we cannot do anything to change our culture. I know that is a lie 
from the enemy. Being here confirmed that ‘little ole me’ can go out and 
make a difference in the world.” 

– Sheila Hart, Los Angeles

“After going through the Change Agent weekend I realized I had to become a 
‘free agent’ before I could become a change agent.” – Scotland Alumni

During this workshop attendees will learn:

• The life-changing processes that God uses to raise His change agents
• Clarity on the reasons why God made you and your unique purpose
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• How to contend for your God-given destiny
• How to hear God's voice more clearly in your life
• The roots of adversity and why God allows it
• The four primary reasons people do not fulfill their God-ordained 

purpose
• The 6 stages God uses to raise up His change agents
• Understand the Joseph Calling and the process God uses to make His 

"Josephs"
• How to gain freedom from hindrances to fully experience the love of 

the Father
• How childhood wounds affect our ability to experience God's love for us 

and how to get free from them
• What it means to have a biblical worldview and how an understanding 

of this helps us fulfill God's calling for our lives, and protect us 
from the enemy's schemes

• In-depth teaching on the 7 mountains of culture and how to be a 
catalyst for influence and much more.

Key Benefits from Hosting

• New people will be exposed to your ministry through the national 
promotion of the event by Marketplace Leaders.

• You will equip your people to be change agents in their workplaces and 
city.

• It can be a possible income source for your organization.

• Will fulfill God’s mandate to disciple those He entrusts to you for cultural 
influence. 

If you are a church or a marketplace ministry group, let me encourage you to host 
a Change Agent weekend workshop. Here are the details of what is involved. 

Marketplace Leader’s Commitment

• We will promote the event to our national database of 60,000. 
• We run all aspects of the event. We handle all registration online. 
• All registrations are credited against your minimum guarantee. 
• We provide a personal video you can show to your church or group and 

email template to send to your members.
• Will provide a syllabus for each attendee.
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• We provide a checklist and promotional timeline to insure success. 

Host Commitment

Event Host is the organization that hosts the Change Agent Weekend. 

• Forms an organizing committee. Appoints a chairman. Work off the 
timeline and checklist for the event. (see How to Host a Change 
Agent Weekend handout. Also, see our webpage for How to Host a 
Change Agent Weekend that includes promotional tools for 
promoting your event)

• Provides location and support. Agrees to promote event to their 
members or constituent.

• Provide the facility for the meeting. Determines the registration fee for 
single and married couples. 

• Commit to $4500 in registration fees. (Note: Marketplace Leaders will 
promote event to its national audience and any paid registrations will 
be credited against this fee. Rarely do we not cover this through 
registrations.) Your only out of pocket costs should be for box lunches if 
you choose to offer lunch. A deposit of $500 is required to book a Change 
Agent weekend. Cancellation of the event less than 45 days from event 
will result in loss of deposit. 

• Provide audio-visual support – power point projector and sound with lapel 
microphone. Projector must have a lumens brightness of 5000 or more. 
Most projectors made within last 5 years have this. (If you cannot provide, 
we can bring our own equipment.) 

Registration fees are established based on the type of event and your 
audience. If being hosted in a church, we recommend a smaller 
registration fee. If it is a marketplace conference held at a hotel, we 
recommend a larger registration fee to cover hotel expenses. 

$49 fee = 91 attendees = $4500

$99 fee = 45 attendees = $4500

$149 fee = 30 attendees = $4500
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$249 fee = 18 attendees = $4500

Lunch: We encourage the host provide a box lunch to allow attendees to 
remain in the location of the event for networking and fellowship. 
However, this is not a requirement. This would be an additional fee to be 
budgeted for by the host: 

• Box lunches @ average $7-$10 each

Speaker and Assistant Expenses – Travel expenses for Os Hillman and 
one assistant, two hotel rooms for Friday night and Saturday. This cost is 
usually less than $1000 in the U.S. (International events require business 
class tickets for flights over 5 hours).

Optional Event Sponsor – An exclusive or non-exclusive sponsor can 
benefit from name exposure with the event and includes. (The sponsor 
fee can be credited against your minimum registration fee should you 
decide to have a sponsor.) 

1) Name recognition in the conference event branding, i.e. Presenting the 
Change Agent Weekend, sponsored by XYZ Organization
2) Opportunity to share 5 minutes from platform during event 
3) Resource table at the event. 
4) Single printed insert into every registration packet
5) Follow-up email to all attendees

Cost: $3500 which includes 20 single registrations to be used or sold as 
the sponsor  desires.

Note: Event host and sponsor can be the same group. There can be 
more than one sponsor.   

Revenue Sharing – Any registration and sponsor income that exceeds 
$7500 will be split 50/50 with the host group. 

To schedule an event or receive more information please contact Monika 
Sereday monika@marketplaceleaders.org or call 678-455-6262 x103

Promotion
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Promotion Clips – We have promotional video clips that can be used in 
churches. 

Email Templates – We have email templates you can send to your list. 

Postcard Mailers – We can provide a pdf that can be printed .

Posters – We have posters than can be printed from 11 x 17 size paper. 

 

Marketplace Leaders, PO Box 69, Cumming, GA 30028    678-455-6262 x103
www.MarketplaceLeaders.org      Contact Monika@marketplaceleaders.org

http://www.MarketplaceLeaders.org
http://www.MarketplaceLeaders.org


7

Schedule

Each participant receives a syllabus provided by Marketplace Leaders. 

Friday

•5:30 PM Registration opens
•6:30 PM - 9:30 PM Session 1 & 2, one break
 

Session 1: Understanding Your Purpose and 
Why God Made You. 

Do you know why God made 
you? In this session Os helps participants understand their 
purpose and even discover why God made them. They will 
come away from this session with a statement as to why 
God made them. It is often a highlight of the weekend for 
many. Os wrote a booklet that provides a worksheet for this 
exercise 

Session 2: Theology of Work, 6 Stages of Becoming a Change Agent 
that Impacts the Culture and the Joseph Calling

In this session Os gives a thorough understanding of what the Bible says 
about work and vocation. Os presents in-depth Biblical teaching on why 
you can see your work as ministry and helps us understand that God 
views all of life as sacred.

Os Hillman has studied the lives of change agents and has observed six 
unique stages that God often takes them through in their spiritual 
pilgrimages toward becoming a change agent. In this session we review 
each of these phases. Os will teach about your authority in Christ and 
why it is key to being an effective change agent. He also covers his core 
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teaching on the Joseph Calling and the role adversity plays in the life of a 
leader.  

Saturday

• 7:00 AM - 8:30 AM Continental Breakfast
• 8:30 AM - 10:00 AM - Session 3
• 10:00 AM - 10:15 AM - Refreshment Break
• 10:15 - 12:00 - Session 4
• 12:00 PM - 1:30 PM - Lunch Together
• 1:30 PM - 2:30 PM - Session 5
• 2:30 - 2:45 Refreshment Break
• 2:45 PM - 4:00 PM - Session 6
• 4:30 PM - 5:30 PM - Session 7

Session 3: Hindrances to Fulfilling Your Destiny and Impacting 
Culture

There are four primary reasons people do not fulfill their 
God-ordained purpose. Os describes these in detail and 
challenges us to move past these obstacles. Os reveals what 
is behind performance-based acceptance, how leaders 
become "posers", and how mother-son bonding impacts 
marriages of leaders. Plus, Os explains spiritual strongholds 
and generational iniquity and how Satan's strategy is to steal, 

kill and destroy. Practical exercises provide doors to new-found freedom. 
Os has written an entire book on just this session. 

Session 4: Experiencing the Father's Love - Avoiding the Performance 
Trap to Live as Sons and Daughters

Do you really believe God loves you? Do you live as a son or 
daughter or a slave? Many believers think they are loved by God, 
but actually live their lives in a way that indicates they do not 
really believe it. Understanding how to relate to our Heavenly 
Father reveals how we will operate in the marketplace. This 
session will help you understand how childhood wounds may 
have affected your inability to have an intimate relationship with 
your Heavenly Father. This life-changing session is often the 
most important session people will attend. Os wrote a 100 page 
book based upon this session. 
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Session 5: The 7 Mountains of Culture - Reclaiming a Biblical 
Worldview, Media, Arts and Entertainment Mountain

How did we lose our biblical worldview? What 
are the forces that are threatening our nation 
that will steer us away from God? Os provides 
historical statistics on our current condition 
and how they relate to other nations that fell. 
He provides solutions during this teaching 
that will encourage you to know that God is 
still at work in His people. Os provides a 
thorough look at the media and arts and 

entertainment and how they shape culture. Os discusses case studies of 
tipping points and what Christians must do to reclaim these two vital 
areas in culture.

Session 6: Receiving Your Inheritance

How do change agents balance using their skill and 
ability versus trusting in God's wisdom and power? In 
this sessioin, Os explains the difference and teaches 
how to receive your physical and spiritual inheritance 
from the Lord. He shares many personal examples and 
the Biblical basis for receiving God's blessings out of 
obedience.

Session 7: Hearing God’s Voice and Understanding Authority 
in Prayer that Moves Mountains

In order to be an effective Change Agent you must be able to 
discern God’s voice. In this session you will learn how to effective 

hear God’s voice and the various ways God speaks today. You will learn 
how to use the authority God has given us to move mountains by our 
commitment to live in both t he inner court and the outer court.

Your Presenter –Os Hillman
Os Hillman is president of Marketplace Leaders, an 
organization whose purpose is to help men and women 
discover and fulfill God’s complete purposes through 
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their work and to view their work as ministry.

Formally Os owned an advertising agency but is now an internationally 
recognized speaker on the subject of faith at work. He is the author of 14 
books and a daily email devotional called TGIF Today God Is First which 
has over a quarter of a million daily subscribers worldwide. Os’ latest boo 
is Overcoming Hindrances to Fulfill Your Destiny and  Change Agent. He 
developed and teaches the Change Agent Intensive weekend training 
sessions which is now available as a DVD Video Course. Os also gives 
leadership to a new initiative called The Change Agent Network. Os has 
been featured on CNBC, NBC, LA Times, New York Times, and many other 
national media as a spokesperson on faith at work. He is a regular 
contributor to TenTen magazine, Christian Post.com, Charisma.com , and 
Crosswalk.com.

Os is also president of Aslan, Inc. which provides a leading online 
Christian bookstore to serve the “faith-at-work” movement called 
www.TGIFbookstore.com to serve the needs of Christians in their 
workplace calling.

Os serves attended the University of South Carolina and Calvary Chapel 
Bible School, a ministry of Calvary Chapel of Costa Mesa, California.
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