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View the presentation in full [
screen mode

Ask guestions by using the
Question box
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« \Who i1s XLerant, Inc.

« The context of this revolution

B lllustrations of the revolution

 Wrap up/ Q&A
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XLerant is a software solutions company that
focuses on mid sized organizations and builds
and implements innovative, practical and
iIncredibly powerful corporate budget preparation
software for institutions helping to create a

"Culture of Budget Accountability" with users.
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Partial XLerant EDU Client List

= Drew University = Rhode Island School of Design
®= Quinnipiac University = Roberts Wesleyan College

= Bunker Hill Community College = Northwood University

= University of Oklahoma = Fisher College

= St. Joseph’s College of Maine = The Sage Colleges

= Western Governors University = Touro College

= Marietta College

10000 Satisfaction and 0% Attrition
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« \Who i1s XLerant, Inc.

e The context of this revolution
B lllustrations of the revolution

 Wrap up/ Q&A
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Revolution?

A radical and pervasive
change

A sudden, complete or
marked change in
something
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[par-uh-dahym, -dim]
nounl.Grammar A mental model, set of beliefs or
philosophy that constitutes a way of viewing reality for the
community that shares them, especially a community
within a functional discipline.

XLERANT



Paradigm paralysis

Perhaps the greatest barrier to a
paradigm shift is the reality of paradigm
paralysis: the inability or refusal to see

beyond the current models of thinking.

Paradigm Paralysis.
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What is-'D Budgeting Paradigm?

1. Everyone knows and loves Excel, so that
should be the primary visual device, or

screen, by which people input their f' 9
TS

N

A

2. When it comes to budgeting,
outside of Finance aren’t skilled,
mess things up.

3. The best way to control the process and the
results 1s to rigidly control -- even dictate --
how budgets are created.
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“Everyone knows and loves
Excel, so that should be the
primary visual device, or
screen, by which people input
their budgets.”
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Challenging the paradigm

“When 1t comes to
budgeting, most people
outside of Finance
aren’t skilled and can
mess things up.”
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“The best way to ot §
control the process | “
and the results is to . ‘
rigidly control -- even
dictate -- how budgets
are created.”
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“If you keep doing what
you're doing, you'll keep
getting what you're getting.”
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survey — TopGﬁrhpIaints

The budget does
not tie to strategy
(41%)

The process takes
too long (36%)

- i —— -

/:*"’fbu é-stions are not
answered fast
enough (21%)

The numbers are
not reliable (28%)
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Survey — Top Eomplaints of

No complaints. Everything
works just fine (6%)

S The mechanics takes
budget templates (21%) too much of my time.
I don't have enough
time to analyze the

numbers (50%)

Department heads
hate the budget
process. They simply I don't want to be an
Excel programmer or

do not put enough
thought into it. (50%) manually manage data
(32%)
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Survey — Top Eomplaints of

The budget templates The system is too hard
do not let me budget to use 26%

the way I think 38%

The process is too
complex 29%

I do not recognize the
final budget number as
mine 44%

.':"'*'I,:'he process is not fair
" 15%
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et’s fix this

No complaints. Everything
works just fine (6%)

The budget does
not tie to strategy
(41%)

Iam tired of department

= The process takes
heads trying to change the

too long (36%)

The mechanics takes

budget templates (21%) too much of my time.
1don't have enough
time to analyze the

numbers (50%)
The numbers are
Idon't want to be an not reliable (28%)
Excel programmer or
manually manage data

(32%)

The Revolution is
about fixing these
problems, addressing
these issues

The budget templates The system s too hard
donot let me budget touse 26%
the way | think 38%

The process is too
complex 29%

1do not recognize the

final budget number as
mine 44%
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v Dramatically improve end user flexibility
so department heads can budget like
they think; increasing ownership and
understanding of their budgets.

v Enhance Finance’s control and improve
the reliability of the numbers.

v' Get Finance out of the programming
business -- eliminate the need to build,
link, and manage spreadsheet budget
templates.

XLERANT
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[T YOU KEEP Nanding
your aepartment
Edds rigia nudget

i_
templates In EXcel — o

Or a@ milien dollar

XLERANT
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v' Make it powerful, but “hide” the
mechanics so people can focus on
decisions and outcomes.

v' Use guided workflow, make use of
plain English prompts and selections
to minimize training needs.

v' Make use of devices like running real
time totals so people can see and
internalize how their decisions impact
the outcome and results.

XLERANT
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Lessons from_LurboTax

hoa Promotes | Mark Zandi's E i
mpletion 14 | Econ stitutions 11

RAfusd
HOVEMBER
il

If careening markets

séem like a walk

on the wild side, an
investment consultant
might help guide you
through endowment
management territory.
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« \Who i1s XLerant, Inc.

« The context of this revolution
B lllustrations of the revolution

 Wrap up/ Q&A
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There are G illustrations of the revolution in
budgeting we want to show you today

This Is not a demo

Can’t show everything

Flavor of what the revolution is all about

Curious? Call us!

XLERANT
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Revolution 1 of B

You need budget
intelligence and a real
database application
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Old World
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>0 Success

v Built in Budget Intelligence

v Integration with other systems

XLERANT 29



Asset Planning

Budge
Databa

New\Waorld

2\ K -
Foreign Currency

Departmental I\/I"anagers

13 3W

! &

Departmental Initiatives

Versions

Approval Process
__X LERANT




New-\Waorld

Integration with Other Systems
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ew World

i

£ in) Jllﬂf Azlﬁk.elllge

Time perlods

Departmental Managers

9w

Departmental Initiatives

App;bval Process

Drivers .. Spreading
A4
| 5a>é>
faYa)
= a8

Salary Planning

Versions

Asset Planning
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Revolution 2 of b

You need user navigation
or a BudgetMap

XLERANT 33



Standard ugly Excel budget template [Compatibility Mode] - Microsoft Excel

1 I:?g | - -
- Home Insert Page Layout  Formulas Data Review  View Developer ~ Acrobat  Xlerant
= MicrosoftSans = 9 - | A" A7 =||®~| | Siwrap Text General - E]-;l iy | Normal Bad Good Neutral I
23 Copy _5 " 3] Fi
Pajte F Format Painter ﬂ Merge & Center = $ - % o[/ Fc:,.r,‘"d;ttt“unrl;‘. a:‘};’gf’:. @' Note Imvm DEI-EtE Fur:nat <2 Cl
Clipboard il Font e Alignment M Number e Styles Cells
[ us3 - |
A B C D E F G H | J K L M N [4] P Q R
mg::;ﬁfﬂﬁw:'ﬁgzm Version: 2012 Draft Budget 1
required to import this data g"' :::?Q;mzzm -
1 back into BudgetPak. =
s Section Account number Line item I;i:;(:::tomat\c July Aug Sept Oct Nov Dec Jan Feb March April May June Total
22 |Adjunct Faculty 4300-100 Adjunct Faculty As lastyear $33714 $8,429 58429 50 58,429 80 50 50 50 50 80 50 $59,000
23 |Student Interns 4500-100 Student Interns As lastyear $2,026 $6,078 54,052 50 51520 54,052 51,824 56,078 58,104 50 50 54,052 $37,7E4‘
24 |Other Benefits 1600-100 Other Benefits As lastyear 52,140 $2,140 52,140 50 52,140 52,140 50 50 $2,140 52,140 52,140 52,140 $19,260
25 |Phone 2300-100 Phone As lastyear 52,568 2,568 52568 $2,568 52562 52,568 2,568 52,568 2,568 52568 52,568 52,562 530,816
26 MessengeriPostage 4600-100 Messenger/Delivery/Postage As lastyear $856 $2 567 $1712 50 5642 $1712 $770 $2 567 $3.424 50 50 $1,712 $15,964
27 Other Professional Fees 4700-100 Other Professional Fees As |astyear $535 $1,605 1070 50 $401 $1,070 $4381 $1605 $2,140 50 50 $1,070 $9,978
28 |Training Fees 8600-100 Training Fees As lastyear $535 $1,605 51,070 50 5401 $1,070 5481 51,605 $2,140 50 50 $1,070 $9,978
29 |Seminar Fees 8500-100 Seminar Fees As lastyear 8510 1,520 81,020 50 382 $1,020 5459 $1,530 2,040 0 80 81,020 59,512
30 Air Transportation 8100-100 Air Transportation As lastyear 5385 $1,155 §770 50 288 8770 5346 $1,155 5161 50 80 $770 $5,800
31 Rental Car 8200-100 Rental car As lastyear 67 5186 5124 50 546 5124 $56 5186 5249 50 50 124 51,161
32 |Auto Expense 8300-100 Auto Expense - Travel As lastyear 50 $249 5166 50 $582 5166 $166 5249 $249 50 50 $166 $1,996
33 |Lodging Expense 8400-100 Lodging Expense As lastyear 50 50 $452 50 50 $543 50 $138 50 $181 827 50 $1,339
34 Meeting Expense 8000-100 Meeting Expense As lastyear 5804 $2,412 51,609 50 604 $1,609 $723 §2.412 $3.217 50 80 51,609 $15,000
35 Dues & Subscriptions 8800-100 Dues & Subscriptions As lastyear $535 $1,605 51,070 50 $401 $1,070 5481 51,605 $2,140 50 50 51,070 $9,978
36 Miscellaneous Expenses 8700-100 Misc Expenses As lastyear 5214 $642 5427 50 $161 5427 $193 5642 $856 50 50 §427 $3,991
37 Innovation Fund 8100-555 Air Transporation - Innovation Fund ) By days per month 885 $85 $82 585 582 $85 85 877 $85 $82 $85 $82 $1,000
38 Innovation Fund 8300-555 Auto Expense - Innovation ) Evenly 542 542 542 542 542 542 542 542 542 542 542 $42 $500
39 Innovation Fund 8400-555 Lodging Expense - Innovation Fund 7 By days per month 568 368 $66 568 $66 568 $68 561 368 $66 568 $66 $800
40 Toronto Symposium 8100-100 Air Transportation 7 Evenly 0 50 50 50 50 51,000 50 0 50 50 50 50 $1,000
41 Toronto Symposium 8200-100 Rental car 7 Evenly 50 50 0 50 50 $240 50 50 50 0 80 50 5240
42 Toronte Symposium 8400-100 Lodging Expense 7 Evenly 50 $0 B0 $0 0 $800 50 50 $0 0 $0 50 5800
43 | Toronto Symposium 8500-100 Seminar Fees 7 Evenly 50 50 50 50 50 $3,500 50 50 50 50 50 50 $3,500
44 Discretionary fotal $45086 $32,968 $26,869 $2,763 $18,755 $24,075 $8,744  $22520 $29,621 $5,079 $4,930  $17,988  $239,396
45 Total $214,088 $228,839 $181,889 $161,818 $172461 $181,549 $154,845 $155279 $175,722 $161417 $156473 $164,908 $2,109,289
46 10.1 % 10.8 % 8.6% T7% 8.2% 8.6% 7.3% 7.4% 83% 7.7% 74% 7.8% 100. %
50 Do not delete or modify this row or hidden rows.
51
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0 Success

v Organize the accounts — visually — so users
can better understand their budgets

v Present users with everything they need
all on a single screen, so they can
manage the entirety of their budget and
see how It all comes together.

v Let them see the real time impact of their
budget decisions right on the screen.
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= You are currently viewing: = FYI: = Headcount: = Version comparison:
ison: This unit:
Company: MS University Select comparison: l:153utrll
Unit: 5680: Math #s of Eﬁﬂéﬁgl& 13 |w Total Your difference
Version: 2012 Draft Budgst 2 Reductions: - 2010 Actuals: $1.545.037 78
. ] _ A of 673072012 13 2011 Forecast: £1,857.552
Your budget's status is: Started ’ T : 2012 Budget Target: £1,857.201
2012 Draft Budget 2: £1,617.715
Your budget navigation:
Q\ et Viewledit + Across the Board Spreading - All
. . viewi ; 55 1230 -
@ - Reviewed Show ALLsections | & “ivers ‘ 25" - Al line items =+ line items
Headcount & Salaries Adjuncts & Interns Benefits Occupancy Related Professional Fees Travel & Meeting Other Expenses Special Funds FCs. Laptops and

1
Headcount Review
|
New Hires
1
Salary Increases

T

Performance Pay/
Award

I
Compensation Review
1
Manthly Spreading

I

Across the Board
Change
I

Adjunct Faculty
I
Student Interns
I
Manthly Spreading

Across the Board
Change

401K
Medical! Dental/ Life
Other Benefits

Manthly Spreading

1

Across the Board
Change
l

Rent
1
Phone
1
Monthly Spreading

I

Across the Board
Change
I

Messenger/Postage

I

Other Professional
Fees

I
Monthly Spreading

Related

Across the Board
Change

Training Fees
Seminar Fees
Air Transportation
Rental Car
DMuto Expense
Lodging Expense
Mesting Expense

Monthly Spreading

1

Across the Board
Change
l

Dues & Subscriptions

1

Miscellaneous
Expenses

1
Monthly Spreading

XLE

Other Assets
0 §

Across the Board
Change
1

New Assets
Innovation Fund Lease/depr. summary
I

Monthly Spreading Monthly Spreading
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ew World

| )= - — Standard ugly Excel budget template [Compatibility Mode] - Microsoft Excel

Your budget ng

Home Insert Page Layout Formulas Data Review View Developer Acrobat Xlerant

Q =Youarcher ] 4 cu

) N = Fhe o T AL . .
=i Wrap Text General - E‘ | _‘gﬁ Normal Bad Good Neutral l:l jJ—' j _'Spreadlng - Al

Microsoft Sans =19 = | AT A7

@ = Reviewed | este j::it painter ||[B 2 U [ ][ & - A~ B Merge & Center - ||[ $§ ~ % 3 |[%8 5% Fczarrr:ldal:t‘ﬁﬂr:;" aZ?L"QTJ- |Z| Ex Note InsertDelete Format f zl line items
Clipboard Font Alignment Number Styles Cells
Headcount & Si usa ~ £ : and
A B C D E F G H | J K L M N [+] 3 Q R 5 B
—— T rD:v:?r :i;::i;zgf‘%::s;m Version: 2012 Draft Budget 1
required to import this data LT 2L LT
Headeount Re 1 back into BudgetPak. Exported 3/8/2012 2:46 PM ts
| Section Account number Line item l’;;::;::;nomatm July Aug Sept Oct Nov Dec Jan Feb March April May June Total
3
Mew Hire 2 | agjunct Faculty 4300-100  Adjunct Facully As lastyear $33714  $8.420  $8.429 50 §6.420 50 50 50 50 50 50 50 $59,000 mmary
. 23 | Student Interns 4500-100 Student Interns ] As lastyear 52,026 56,078 54,052 50 $1,520 54,052 $1,824 56,078 8,104 50 50 54,052 $37.784‘
e — 24 | Other Benefits 1600-100 Other Benefits As lastyear $2,140 $2,140 §2,140 50 §2,140 $2,140 50 0 $2,140 §2,140 $2,140 §2,140 $19,260
SE'EI",’ Ingre; 25 |Phone 2300-100 Phone As lastyear 52,568 $2,568 52,568 $2,568 52568 52,568 52,568 52,568 $2,568 52,568 $2,568 52,568 530,816 ECiI’g
26 MessengeriPostage 4600-100 Messenger/Delivery/Postage As lastyear 5856 $2,567 51712 50 642 51712 $770 $2567 $3,424 50 50 51,712 515,964
T 27 OtherProfessional Fees 4700-100 Other Professional Fees As lastyear $535 $1,605 $1,070 50 B401 $1,070 5481 $1,605 $2,140 50 50 51,070 $9,978
F'erformanoe 28 Training Fees 8600-100 Training Fees As lastyear $535 $1,605 $1,070 $0 $401 $1,070 $481 $1,605 $2,140 $0 $0 $1,070 $9,978
Loward 28 |SeminarFees 8500-100 Seminar Fees As lastyear $510 $1,530 §1,020 50 $382 51,020 5459 $1530 52,040 50 50 $1,020 59,512
30 Air Transportation 8100-100 Air Transportation As lastyear 5385 $1,155 770 50 5288 $770 5346 $1,155 5161 50 50 $770 $5,800
I 31 Rental Car 8200-100 Rental car As lastyear 67 5186 5124 50 546 5124 556 5186 5249 50 50 5124 51,161
Compensation I 32 Auto Expense 8300-100 Auto Expense - Travel As lastyear 30 $249 $166 $0 $582 $166 $166 $249 $249 $0 $0 $166 $1,996
33 |Lodging Expense 8400-100 Lodging Expense As lastyear 50 50 5452 50 $0 $543 $0 $136 50 5181 $27 $0 $1,339
B 34 Meeting Expense 8000-100 Meeting Expense As lastyear 5804 $2,412 51,609 50 604 51,609 $723 52412 $3,217 50 50 51,609 $15,000
35 Dues & Subscriptions 8800-100 Dues & Subscriptions As lastyear $535 $1,605 $1,070 50 B401 $1,070 5481 $1,605 $2,140 50 50 51,070 $9,978
Manthly Spre s |uiscenzneous Bxpenses 8700100  Misc Expenses As lastyear 214 5642 8427 80 5161 8427 5193 8642 5856 50 80 5427 53,991
37 Innovation Fund 8100-555 Air Transporation - Innovation Fund ‘Ely days per month 585 $85 532 885 582 $85 $85 877 $85 532 885 582 $1,000
38 Innovation Fund 8300-555 Auto Expense - Innovation 7 Evenly 542 542 $42 542 $42 542 542 542 542 $42 542 542 5500
39 Innovation Fund 8400-555 Lodging Expense - Innovation Fund 7 By days per month 568 568 B66 568 566 568 568 $61 568 B66 568 566 5800
40 Toronto Symposium 8100-100 Air Transportation ) Evenly 50 $0 50 50 50 $1,000 50 50 $0 50 80 50 $1,000
41 Toronto Symposium 8200-100 Rental car ) Evenly 50 50 50 50 $0 $240 $0 50 50 50 50 $0 5240
42 |Toronto Symposium 8400-100 Lodging Expense 7 Evenly 50 $0 50 50 50 5800 50 50 $0 50 80 50 5800
43 Toronto Symposium 8500-100 Seminar Fees 1 Evenly 50 50 50 50 50 $3,500 50 50 50 50 50 50 $3,500
44 Discretionary total $45086 $32,968 $26,869 $2,763 $18,755 $24,075 $8,744 $22520 $29,621 $5,079 $4,930 $17,988  $239,396
45 Total $214,088 $228,839 $181,889 $161,818 $172,461 $181,549 $154,845 $155279 $175722 $161,417 $156,473 $164,908 $2,109,289
46 10.1 % 10.8 % 8.6% 7% 8.2% 8.6% 7.3% 74% 8.3% 7.7% 74% 7.8% 100. %
50 Do not delete or modify this row or hidden rows.
51
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ew World

= You are currently viewing: = Headcount: = Version comparison:
Select comparison: This unit:

. Math
Unit: 680 Math fis of Effgjﬂ;ml 13 | Expense line tems Total Your difference
ions: =

Version: 2[:,12 DIEH: Budget 2 HEEILIC“EII'IS: ~ 2[:'1 D MUE'SZ 51 .545.'}3? —ETE.E._'E 5

Company: M5 University

‘ T 2011 Forecast: $1857592 ($239.877) 13
Your budget's status is: (' Started reorbstiedls e 2012 Budget Target: §1.857.201 (5239485 -13%

2012 Draft Budget 2: £1617.715

Your budget navigation:

Q, =You are here

’ . Wiewledit # Across the Board 1zza  Spreading - All
@ =T Show ALL sections drivers ‘ z5° - All line items Sk line items
= n - - - o et - Trawvel & Meeting — - Cs, Laptops and
Headcount & Salaries Adjuncts & Interns Eenefits Occupancy Related Professional Fees Related Other Expenses Special Funds ther hesats
T T I T T I T T I
Headcount Review Across the Board Across the Board Across the Board Across the Board Across the Board Across the Board Across the Board MNew Assets
- hange hange Change ange hange Change Change
1 I I 1 I I 1 I
Mew Hires Adjunct Faculty 401K Rent Messenger/Postags Training Fees Dues & Subscriptions Innowvation Fund Lezsseldepr. summany
1 I I 1 I I 1 I I
Salary Increases Student Interns Medical/ Dental! Life Phone Other Professional Seminar Fees Miscellanecus Monthly Spreading Manthly Spreading
Fees penses

1 I I 1 I I 1
Performance Pay/
Suwward

Maonthly Spreading Other Benefits Monthly Spreading Maonthly Spreading Ajr Transportation Monthly Spreading

Compensation Review Monthly Spreading Rental Car
T
Maonthly Spre:

Auto Expense

Lodging Expense

Meeting Expense

Manthly Spreading




— ew World
T,

"l'nur budget navigation:

Q -Youmeten / Jrg-—nr ZE TNE aCCOUNTS — VIS

YISO r N P
’

)
) = Reviewed s L . j
Galispetiel G erStaGane;] GQELs
Hasdeeunt & Salaries »-\d"mcts Irterris ‘: = THanefts rr cupancy Réai'edg' r};'rﬁfewo""-alrFLJ rr?"gdmd -J penses Special Funds Ff:c /
Hm; Tt [ Acress 'Ihe Board Across I:le Board | Across I}'ne Board . Across I;!e Board . Across I:'ne Board Across 'ﬂ[se Board Across I;ve Board
Change Change Change Chnr-uc Ci‘-ungc Chnr-uc Change
1 ~ 7 = ,l“ E—— L - 1 |
—valPresent userns witn ..\4_4;,;;, il m.gFJ e /ur SE( el —

P— - I : I

Salary Increases rl”«&i)ﬂ rlm»ylkﬁhﬁ‘.}mn-' J@.f&?jﬁrﬂﬁjl}’ l'f] gn/mc*r-lf] ’*‘“‘H'm= Monthly Spreading Monthly Sreading

_— ] ___i

= IFFFFFIU\HWF? elentirety/oftheirbudgerand i
.Cmnmmabmﬁwm“

] Seeiow.italllcomes LOJs[narﬂ;hf
Monthly Spreading . Buto Expense
/alfetnemeseemerealime lmmcr OITLNEIT;
UG EERCECISIGNSIIGNEON heSereeny
Monthly Spreading
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Revolution 3 of B

You need situational
budgeting

XLERANT 40






ew World
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Why Participation Matters

Active engagement and participation drives increased

ownership & understanding of the numbers
A

Ownership R

>
Participation
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0 Success

v Provide multiple ways to budget...
Situational Budgeting

v Eliminate or minimize the need for users
to write formulas (and all the headaches
that follow)
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The New World

Training Fees: (Account number 8600-100) @
Please select one ofthe budget methods below and use it to designate the annual amount for this
line item.

belect budget methods
from here: [ J By line item detail

By annual amount “fou may build up your annual budaget by entering line tem detail here.

By percent increase Description Amount db Add detail row
By per head 1| Staff training event . $5.200 = | Delete |
2 |Associate professor training | S5.200= [ Delete |
By line item detail I
By unit x rate | @ |
By driver x rate | @ |

By advanced rmodelir

Annual total: £10.400

Step 2: (optional)
Would you like to make a note about this line tem? K so, enter your note here. (it will be printed on some P&L reports.)

‘We will be unning 2 critical training programs next year, both are vital to "retaining and growing talent” which is one of the -
President’s 5 Pillar Strateqgies.
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The New World

Step 1:
Z_Provige multiplewaysSito UG el
Pleasa rplect one of he mjqu) ys¢ k10 designaie he amount for thes
hh_n)]l‘l].—ll’](‘) )| ‘_““‘]g
Leiect budget methods
from here . JJH“"{
ZEIIminateeriminimizethenecd: for:

lrrn-la | ~
m;l_sf\ |rc wn;e rormulru anaralifthe

L neadacnes rhrnf roH@)w-)c----n [ e

By unit x rate Enter your parcent ncreate/ decreate heve | 162% | $17.45

2012 Dkt 2 arvwiall amount I_ﬂ[ﬂ

By driver x rate

By srrusl smourt pae besd
Yourbudgutedheadcount: | 1779 lmmu
Erter your arvual amount per head hive L

T your's vl budgee | 900,000

Mote Lant yoar's sl Budoet wae 450 40 nd B arrual
@yt par bvisad woulld hane been $27 188
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Revolution 4 of b

You need flexible
spreading

XLERANT a7



=Bt Bho = ) . D T (B || T AutoSum - ¥
Arial g - =||¥~|  ZiWrapTexdt Custom M 2 ] Normal Bad Good Neutra l:l L
= 2 Copy Aa =] | Siwme s oy =¥ =) C,J 7 .]t}

. 3] Fill -

Microsoft Office Excel L&J

Circular Reference Warning

One or more formulas contain & dreular reference and may not calculate correctly, Circular references are any references within a formula that depend upon the results of that same formula. For example, a cell that refers to its own
! value or a cell that refers to another cell which depends on the original cell's value both contain droular references.

For more information about understanding, finding, and removing circular references, dick OK. If you want to create a circular reference, dick Cancel to continue.

[ ok | [ Cancel
5 aK COUe
32 Temporary Help 4500 Temp Help $1,000 3500 53,000 $1.500 52,000 1,000 $1.500 $3.000 33,500 $1.000 52,200 52,000 522,200
33 Consulting 4300 Consulting Fees 50 50 50 50 50 50 50 30 50 50 50 50 50
34 Other Advisory Senices 4350 Other Advisory Senices 50 50 50 50 50 50 50 50 50 50 50 50 30
35 Messenger/Postage 4600 Messenger/Delivery/Postage 50 50 50 50 50 50 50 30 50 50 50 50 50
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- 9preading

=1 A Ca

\ R Anal 8 AN == =5 Wiap Tt Cuttom . rﬂ% i Good i .
MRS rormatruineer BB\ B Doy (5T  0R  Slleope & Contir - | |9 96 o||20 ] | CondRionst Reemet Inpeat tete "
pbosg Pr— 3 o 3 Sybes
H32 fe | =8R$32/12
- |5 C D . G H J "
umﬂm«mmmwMM m&’@*
1 i Exported 3/6/2012 8:28 AM
Section :':z Account number  Line tom Jan Fob March April May June July A
3
22 Temporary Help 4500 Temp Help $1.833 L1} 33]?_ $1 3314 $1.833 $1.833 $1.833 $1.833
13 Consultng 4300 Consulting Fees 20 50 £ $0 0 50 Y9
M Onther Adusory Seraces 4350 Other Advsory Seraces 0 $0 0 $0 S0 $0 S0
35 Messenger/Postage 4600 WessengedDelnery Postage 0 $0 $0 $0 0 $0 $0
3 Other Professional Fees 4700 Professional Fees o] $0 %0 $0 0] $0 %0
37 Photography 5000 Photography 0 50 90 $0 0 50 9w
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0 Success

v Spread budgets based on the real world
v Flexibility is key. Allow users the ability
to choose different methods or create

their own spread.

v' Make it easy (2 click rule) for anyone, even
non-finance people to do
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The New World

Step 1: Step 2: B B
How would you like to spread your How would you like to spread the annual
annual amounts on a monthly basis? amounts?

Based on 2010 Actuals monthly amounts

" (RECOMMEMNDED)

» Spread all line it th W
o e sy Spread evenly throughout the year

Choose diffiesent spreading line by line Spread based on the number of days in a3 month

Do not do automated spreading

Travel & Meeting Related line items:

| Sutosize numerical columns |

Section Line item amrgl;:tfic Jan Feb March April May June July Aug Sept Oct Now Dec Total
spreading

Training Fe Training Fess As last year| ™ | 1,113 £3,339 £2 276 =0 5534 £2 276 &1,002 £3,339 54 452 =0 =0 £2236 520,756 -
Meeting Ex Meeting Exper As lastyear| ™| 516504 548512 533008 20 512378 533008 514,854 549512 266015 50 50 533,008 307,798 -
AirTranspc Air Transporta As last year| ™ | 85375 516,125 510,750 =0 4031 510,750 54838 516,12k £21 500 =0 20 510,750 5100243 -
Rental Car Rental car As last year| ™ | 52,11 56,304 54202 g0 51,575 54202 51,891 56,304 53,405 50 50 54202 538188 -
Auto Expen Auto Expense As last year| ™ | £403 51,496 £003 =0 5374 5003 5445 £1,496 51,9065 =0 =0 5003 £0 302 -
Lodging Ex Lodging Expea As last year| ™ | 54113 512338 53,225 g0 53,085 58,225 53,70 512,338 515,452 50 50 58,225 78,710 -
Seminar Fe Seminar Fees As last year| ™ | £1,200 53,500 £2 399 =0 5200 £2,309 £1,080 £3 500 %4 708 =0 =0 £2.300 522372 -
Total $30,904 592,713  $61,809 $0 $23178 $61,809 827,816 $92,713 $123,618 $0 50 861,309 $576,367

5.4 % 16.1 % 10.7 % 0% 4% 10.7 % 4.8 % 16.1 % 21.4% 0% 0% 10.7 % 100 %

Maonthly Spreading
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Travel & Meeting Related hine items:

[ Autosize numerical columns |
(= a\La 'Tn‘ﬂfn'm'a'ﬂa rela )
fsectis=) Uf=etel Gk rgﬂﬁ}.s‘.[wa.) ASEW 0TI €71 5£lr WOT14 July Aug Sept | Oct  No
sp ing
Training Fe Training Fees As last yearm 31,113 33,339 32228 30 3834 32226 51,002 33 339 54 452 30 30
VU EXIRTITY A :-jﬂrrE':: VAN OWNSELSHITER0H D G D DS ER LR RS
AirTranspg YsTransporta S lastyear\ Y| © S8375  §16,126  $10760 ., S0, $4031 S10.750  $4833 S16125  S21600 S0 SO
Rental &D REsafes? FULLRNZERLO) €t O Mo Gfs et b= BRI T A/ My S 1 "é-.&cl » S6304  S8405 S0/ SO
Auto Expen Auto Expense As last yearlzl 2498 31,455 098 &0 2374 998 5449 21,495 51,996 20 20
Lodging Ex Lodging Expet As last yearlzl 54113 $12338 58226 S0 S3085 58226  S3702 512339 516452 S0 SO
M akeyteasy (AT cRELIE) Foanyon ey everinon L S SR
__ Total 30,904 $92,713  $61,809 SO 78 $61,809 $27,816 $92,713 $123618 S0 SO
il ce f)eople TeniCl Chgas  107% 0% 4% 107%  48% 164%  M4% 0% 0%

XLERANT

$2,226
$33,008
510,750
54,202
5998
38,226
52,399
$61,809
10.7 %

520,755
$307,798
$100,243
539,188
59,302
576,710
522,372
$576,367
100 %

Y
w
Y
-
Y
-
Y
-
Y
-
Y
w
Y
-
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Revolution 5 of B

You need approval
workflow
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?,#Ol‘d World — Approval Process
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0 Success

v Finance has visibility into where everyone is
In the process

v’ There's a “no doubt about it” approval
workflow with operational sign off
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Main

enu Status

V

r\.

&

@
@

CH+atsne lraves

The New World

P

St A Bt WF B R e el B B R F e T ot o e W ek J

Complete (but not yet signed off)
Started (but not yet complete)
Not started yet

Reference or Read-only

Frlicls Aam sesmisr o chavar Thida)

ions Reports ActionPaks What if...7 Navigation Config. bt
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The New

w Status key: (Click on arrow to show/hide)

@" Approved

©  Signed off (outotyet approved) @ View f  Edit % Rollup ¥ Sign off E;Z‘.I;OE{? ?}} Approve 2 -F;:rr « R coce, e -
?‘ Complete (but not yet signed off) = -

" Started (but not yet complete)

Expense: $36,263,920
Count: 213 people

Rolled up: 3/15/12 12:43 PM
Version: 2012 Budget Subm...

e“ Mot started yet

Q Reference or Read-only

x! Meeds rollup

o Locked for editing

m

Academic Affairs Roll Up q
Holder: Smith, James
Expense: $17,425,067
Count: 84 people

Admin & Finance Lol
Halder: Brown, Mike
Expense: $4,702,636

President's Office
Haolder: Hastings, Clive

Expense: $941,026
Count: 41 people Count: 6 people
Rolled up: 3/19/12 12:43 PM Rolled up: 3/19/12 12:43 PM Modified: 8/11/11 4:15 PM
Version: 2012 Budget Subm... Version: 2012 Budget Subm... Version: 2012 Budget Subm..
A
siences Roll Up WP Academic Affairs { Library Comptroller @ Bursar Grant Office
Brown, Mike Halder: Hastings, Clive Holder: Swanson, Beth Holder: Janes, Jon Holder: Stevens, Robert Holder: Hast
$7,230,397 Expense: $8,473,552 Expense: $1,721,118 Expense: $3,052,736 Expense: $1,643,500 Expense: $1
5.50 peaople Count: 20.50 peaple Count: 8 people Count: 25 people Count: 16 people Count: & pec
p: 3/19/12 12:43 PM Modified: 8/11/11 3:55 PM Modified: 8/11/11 3:54 FM Modified: 8/11/11 3:59 PM Modified: 8/11/11 3:58 FM Modified: 8/1
2012 Budget Subm Version: 2012 Budget Subm Wersion: 2012 Budget Subm Wersion: 2012 Budget Subm Version: 2012 Budget Subm Wersion: 201
Physics e\ English Department @ Math e\
Holder: Janes, Jon Holder: Hastings, Clive
Expense: $2,400,589 Expense: $1,517,814
Count: 22 people Count: 5.50 people
Modified: 8/11/11 3:51 PM Modified: 8/11/11 3:41 FM
Wersion: 2012 Budget Subm...

Wersion: 2012 Budget Subm...

11,
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1

Mot atarmed yel

Mends folup

0OHL88580 48

Aederence or Read-only

S ever:

= dJIENE
Wer

/
!

"~
-.l

Status key: (Click on arrow Lo show /hide)

s.gma cJ|mL£-L.AL£ I

Complste (but nol yet signed off)

B [1aSH

SloWANIE

Rolled up: 319712 12:43 FH

versson: 2012 Budget Subm

]

iences Roll Up
Brown, Mike
= 7,230,397
15,50 pecple
p: WAW1Z 12:43 PH
2012 Budget Subm

VP Acsdemic Affsirs
Holder: Mastings, Clive
Expenie: $8,473,552
Count: 20,50 peagle

Moddfied: 8711711 3:55 PM
WVersion: 2012 Budget Subm

Library

FOPENRA G2 SSTG NI

Holdder: Brown, Mike

Count: 41 people

Expense: 4,702,838

ci;. Widw [D S ¥ 2oft y -"‘Z‘:‘ '_ -‘-“:’"" |’% Eznog’r? |%Hﬂﬂm‘.’e g 'E
YONREASHNNNENPOCESS |
Szl nle) eleytjerecie)o)LiE JE Zie) e)fe) V=l
r_-’-nam-: Affpars Rnll Llp ¢ “I Admin & Finance Ll

Roded wp: 37159712 12:43 FH
Vergion: 2012 Budget Subm

T

&

Holder: Swanson, Beth
Expenze: $1,721,118
Count: 8 people

Hodified: 8711711 354 PM

Wersion:

2012 Budget Subm

Comptraoller o
Holder: Jones, Jon

Expenze: $3.052.736

Count: 25 pecple

Hodified: 8711711 3:59 PM

Wersion:

2012 Budget Subm

Physics

Halder: Jones, Jon
Expense: $2,400,539
Cownt: 22 people
Modified: 8/11/11 3151 PH

Wersien: 2012 Budget Subm

English Departmant
Halder: Hastings, Clive
Expense: §1,517 814
Count: 5.50 people
Modified: 8/11/11 3:41 PH

o

Wersion: 2002 Budget Subm

XLERANT

Presen: s wince =
Haolder: Hastings, Clive
Expense: 941,026

Count: § people

Hodified: 8711711 4:15 PM
Versign: 2012 Budget Subm

Bursar

Holder: Stevens, Robart
Expegnse: 1,549 9300
Cownt: 16 pecple

Modified: 8711711 358 PR
Wersion: 20012 Budget Subm

Grant Office
Holder: Hask
Expense: $1
Count: & pec
Modifsed: 81
Wersion: 201

58



Revolution 6 of B

You need specialized
functionality like salary
planning and asset
planning and reporting

XLERANT 59



Q% = 4 = | - r- s Copy of anon salary [Compatibility Mode] - Microsoft Excel
—/ Home Insert Page Layout Formulas Data Review Wiew Developer Acrobat ¥Lerant
& cut Georgia o -l =[] | Siwrap Text General - E:L-ﬂ 2 Normal_0721 |N0rmaI7Rev1's._. Mormal Bad Good
52 Copy == -
Paste - - - - = . - - B, =0 .00 Conditional Format t
- ¥ Format Painter TR SR Sl £ Merge & Center $ o || 58 Formatting = as Table * AR | | | | Input
Clipboard Pl Font I} Alignment I} Mumber I} Styles
A10 - |
A B C D E F G H u AX AY AZ BE BF
1 |FY 2012 Personnel Salary Schedule | |
2 w/1/2011
3 6/30,/2012
4 estimated salaries 26,73,
5 A B C D E F
8 30,267,872 1,274,311 84,721 205,289 5,671,609
o CurrentStatus FY 11 Update 1274311 24721 205,289 5,671,699
10 0.0765 0.005086 0.012324
11 4540817 4540818 4540823  Total FB Break
ACTUAL
ANNUAL GRADE| GRADE GRADE 5
Department Name PAY RATE | PPlovee | PAY | \ponyy| ampror| maxmou| FY 12 Merit | FY 12 Budgeted
AS OF Class GRADE M NT M Date Salary
11/14/2011 Worker's |Total Fringe
12 - - - - - - - - - ~ |FIcAa ~|SUTA |~ |Comp |~ |Benefits - |z
13 |Executive Office Iartha Coomb: 139,000 FT o1i/o0 141,590 10,832 720 1,745 19,105
14 |Executive Office Dell Rya 35,443 FT 35,9443 43,008 11.,-':05 .08 40,143 3,071 204 495 8777
15 |Executive Office Mark Jones 41,101 FT 33,821 41,101 03.-'.06.-'.09 42,454 3,248 218 523 5,994
16 Human Resources Sal Messt 70,782 FT 68,234 82,950 06"I.01"I.09 79,877 6,111 406 g4 18,864
17 Human Resources Charlie Jones FT 53,071 64,501 o4/14/09 66,624 5,097 339 821 11,102
18 | Human Resources Rita Mae FT 32,198 39,146 3,093 205 495 4,313
19 |Human Resources Bob Coyl PT 32,198 39,146 a 0 0 0
20 |Human Resources Frank Jones 53,071 64,501 05/10/09 4,934 328 795 11,064
21 |Communications and Marketing Marthe Ray 32,108 30,146 10/13/08 3,093 206 493 8,804
22 |Communications and Marketing Dean Tie 63,378 77,043 12/18/08 6,088 405 981 12,984
23 |Communications and Marketing Burt Alls 42,910 52,166 o3/10/00 3,899 259 628 9,793
24 C&rélmunicatiu-n; and Marketing [ar't‘hﬁ Coomb: 35,443 43,008 11/19/08 3,032 202 489 8,567
25 | Budget & Compliance Dell Ryva 35,214 1,186 79 191 7,006
26 |Communications and Marketing Mark Jones FT Gw 14 1,186 79 191 7,008
27 | Adminisrtative Services Sal Messt 63,274 FT 43 3414 227 850 y
28 | Adminisrtative Services Charlie Jones 63,274 FT 043 i
29 |Adminisrtative Services Rita Mae 61,084 FT 5g, 1,885
30 |[Adminisrtative Services Bob Coyl 40,040 FT 2,026
31 Adminisriative Services Frank Jones 38,480 FT 37,065 45,051
32 Adminisrtative Services Marthe Ray 43,888 FT 37,065 45,051
33 | Adminisrtative Services Dean Tie 30,160 FT 10 25,251 32,198 39,146
34 | Adminisrtative Services Burt Alls 28,064 FT " o8 22,714 28,964 35,214
35 |Adminisrtative Services Tartha Coomb: 43,008 FT T 27,780 35,443 43,008
36 Adminisrtative Services Dell Rya 22,880 FT " o5 18,886 24,076 20,266
37 | Adminisrtative Services Mark Jones 20,266 FT " o5 18,886 24,076 20,266
38 |Adminisrtative Services Sal Messt 19,760 FT r o5 18,886 24,076 20,2606
39 |Finance Charlie Jones 52,166 FT "6 33,654 42,910 52,166
40 |Finance Rita Mae 30,146 FT : 10 25,251 32,198 39,146 40,434
41 |Finance BobkCG}'l 58,502 FT L 19 38,438 49,015 59,592 61,553
42 Finance Frank Jones 40,082 FT iz 27,780 35,443 43,008 43,741
43 |Finance Marthe Ray 52,166 FT " 16 33,654 42,910 53,883
44 Finance Dean Tie - FT @ 40,712 .37 7y 65,404
45 |Finance Burt Alls 7,082 FT 2 53,518 68,234 82,050 89,306
4 4 » ¥| Sheetl ~Sheet2 - Sheets %] .
Ready | 7
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0 Success

v’ Security, security, security

v Make the complex look simple, so even non- /)
finance trained managers can budget for ¢ |
people related costs.
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Your budget navigation:

New World

Step 1:
Review t head t belo Q, ="You are here
the list complete and comect? @ e ] rental
Maote: Please consider at this point DMLY your CUI
headcount. We will sk about new hires later.
Headcount & Salaries Adjuncts & Interns Eenefits
Ewven if you are not sure 2l the ¢
fes conmect, you may procesd with ] | " I |
and come back here later to ver A - A -
: Across the Board Across the Board
Mo e Change Change Jman
1 I = J B
Mew Hires Adjunct Faculty 40K
I S |
Salary Increases Student Interns Medical/ Dental/ Life
I B |
PEFFOFTE nce Fayl Maonthly Spreading Other Benefits
Aoward
1
Compensation Review Maonthly Spreading

Monthly Spreading

XLERANT
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Please review and answer the questions step by step. You can always come back later and change your answers.

Step 1:

Review your cumment headcount below. Is
the list complete and comect?

Evenifyouarenots

Yes COMEGE, You may prooses
and come back here kater to verfy.

Current employees as of 81152011

Step 2:

Are any of your cumrent
headcount going te be leaving

pemanently, for any reason?
Yes Des & the departurs
d below.

No

All terminations must be
Human Res

Step 3:
Are any of your current
headcount going on parental
leave?

Yes

No

with your Human
ros represantative

The New World

Apple, Michael
Chu, David
Chu, Maureen
Green, David
Grey, Robert
Jasper, Paul
Longview, Luks
Mansfield, Charles
Mansfield, Paul
Migber, Michael
Tampa, Leslie

Tangers, Michael

To Be, Hired
To Be, Hired
V| Show titles
Show hire date V| Show employee notes

Name

W| Show FTE

Show Employee D

Headcount /| FTE

1.000 Profi- Position #12368

1.000 Profi- Position #12386

1.000 Sr. Supervisor- Position #12363
1.000 Profi- Position #12376

1.000 Legal Director- Position #12373
1.000 Sr Proff- Position #12370
0.500 Clerk- Position #12367

1.000 Profi- Position #12364

1.000 Sr. Proff- Position #12377
1.000 Profi- Position #12368

0.500 Admin Assitant- Position #12374
1.000 Sr. Supervisor- Position#12371
1.000 Proff- Position #383651

1.000 Admin- Position #354568

Title

Permanent
departure

Departure date Current salary

Est. impact on

budget
1112012 581,353 (564,7286)
5192,000 50
549,500 30
5177760 50
5176,000 S0
5112,750 50
519,685 S0
$181,333 S0
5184,500 50
504,250 S0
519,500 50
550,085 50
588,000 50
545,000 50
$1.480,726 ($64,726)

XLERANT

Employee notes
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The New World

Your budget navigation:
Q\ = You e e
@) - Fevewes

Mgpac ot & Salprees

obi-iﬁacm

L O

Mew Hires

S|

Salary Increases

Performance Pay/
Loward

Compirdscr e nea

Morghly Spreadrs;

st 4 irterrd

ACrORY e Do
o

e F ey

SEcrt lirterr

hhorthly Sereaciers

Pty

rcrigs T Bogr s

Charos

Mechcal Cereal Lot

Ohar Erufits

Morthly Sorestrd

Decupancy Halated

acrons Be Board
o -

Hprn

Mliorthly Sotegrs

Frofespsoral Fee

CTOR T Do
o

Whimt frimr Fontae

Ot ﬂ\'m'ucr-i
LY

bhorthly e
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The New World
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Your budget navigation:

Q =‘1"@3An -+ ~ A - ~ A .«
/Security, Security, Security.
Adjuncts & Interns ] Eenefits Cccupancy Related ‘ ‘ Profezsional Fees

100K :{u"rmt S0 e

A;ﬁ”

Compensation Review

Monthly Spreading

Manthly Spreading

XLERANT

I
24 b Acrgroths Prs "
ZLVigKERne compl EX
e T 3 - ~ = .
erLQral"”Haﬂ,Qa: !, E[ HE]J'II[[]"'(IF'U% (J%J(}u‘lessengen'ljnstage
— PUGGTEer Tt O ST Eelatel " CostSy :
Sa‘f(a?r—y‘rnlc—:re!ﬁ 4‘, g&:\gn_t‘ ‘:né. JJ]( ];A'/ ﬁnta?ll:l‘r'eﬁ r ‘n{,“) ‘ { Other P'rofessmnal
— 1 — - | S — 1 I —
Pﬁﬂrﬁﬁ = { Manthly Spreading ‘ Other Benefits [ Monthly Spreading J { Manthly Spreading
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« \Who i1s XLerant, Inc.

« The context of this revolution
B lllustrations of the revolution

 Wrap up/ Q&A

XLERANT
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Finance

Iam tired of department
heads trying to change the
budgettemplates (21%)

Department heads
hate the budget
process. They simply
do not put enough
thought intoiit. (50%)

No complaints. Everything
works just fine (6%)

The mechanics takes
too much of my time.
1don't have enough
time to analyze the
numbers (50%)

Idon't want to be an

Excel programmer or

manually manage data
(32%)

Dept.

The budget templates
do not let me budget
the way | think 38%

1do not recognize the
final budget number as
mine 44%

Sr. Management

The budget does
not tie to strategy
(41%)

Questions are not
answered fast
enough (21%)

The process takes
toolong (36%)

The numbers are
not reliable (28%)

Heads

The systemis too hard
touse 26%

The process is too
complex 29%

The process is not fair
15%

ALERANT
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v AtionPaks

v' Reporting
v Drivers
v" Revenue Planning
v' Excel Integration
v' Data Exchange with other systems
v Practical What-If
v' Configuration

v And more
XLERANT 70



Take the Next Step
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ATSEVEIUEIERIT
Corporate Budgeting

Info@XLerant.com
203-883-4380

WWW.XLERANT.COM

XLERANT 1
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