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A Revolution in EDU 
Budgeting 

 
 
 Info@XLerant.com 

203-883-4380 
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View the presentation in full 
screen mode 

 
Ask questions by using the 

Question box 
 
  

 

Details, details… 
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If your #1 concern is getting increased 

department head participation in and 

ownership of the budget, then this 

Revolution is for you. 
 
  
 

Confirming this webinar is for you 
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• Who is XLerant, Inc. 

• The context of this revolution 

• 6 Illustrations of the revolution 

• Wrap up/ Q&A 

 
 

Agenda 



Our Business 

XLerant is a software solutions company that 

focuses on mid sized organizations and builds 

and implements innovative, practical and 

incredibly powerful corporate budget preparation 

software for institutions helping to create a 

"Culture of Budget Accountability" with  users.  



 
 Drew University 
 Quinnipiac University 
 Bunker Hill Community College 
 University of Oklahoma 
 St. Joseph’s College of Maine 
 Western Governors University 
 Marietta College 

 
 
100% Satisfaction and 0% Attrition 

 

Two reasons why you may hear this Partial XLerant EDU Client List 

 
 Rhode Island School of Design 
 Roberts Wesleyan College 
 Northwood University 
 Fisher College 
 The Sage Colleges 
 Touro College 

 



7 

• Who is XLerant, Inc. 

• The context of this revolution 

• 6 Illustrations of the revolution 

• Wrap up/ Q&A 

 
 

Agenda 
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Revolution? 

A radical and pervasive 
change 

 
 A  sudden, complete or 

marked change in 
something 
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   [par-uh-dahym, -dim]  
noun1.Grammar A mental model, set of beliefs or 
philosophy that constitutes a way of viewing reality for the 
community that shares them, especially a community 
within a functional discipline. 
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Paradigm paralysis 
 
Perhaps the greatest barrier to a 

paradigm shift is the reality of paradigm 

paralysis: the inability or refusal to see 

beyond the current models of thinking.  
 
 
  

 

Paradigm Paralysis… 
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What is the OLD Budgeting Paradigm? 

1. Everyone knows and loves Excel, so that 
should be the primary visual device, or 
screen, by which people input their budgets. 

 
  

 2. When it comes to budgeting, most people 
outside of Finance aren’t skilled, and can 
mess things up.  

 
  

 
3. The best way to control the process and the 

results is to rigidly control -- even dictate -- 
how budgets are created. 

http://www.istockphoto.com/icons.php�
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Challenging the paradigm 

“Everyone knows and loves 
Excel, so that should be the 
primary visual device, or 
screen, by which people input 
their budgets.” 

 

http://www.istockphoto.com/icons.php�
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Challenging the paradigm 

“When it comes to 
budgeting, most people 
outside of Finance 
aren’t skilled and can 
mess things up.” 
 
  

 

http://www.istockphoto.com/icons.php�
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Challenging the paradigm 

“The best way to 
control the process 
and the results is to 
rigidly control -- even 
dictate -- how budgets 
are created.” 

http://www.istockphoto.com/icons.php�
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In Need of Change 

“If you keep doing what 
you’re doing, you’ll keep 
getting what you’re getting.” 
 
 

http://www.istockphoto.com/icons.php�
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Survey – Top Complaints of Senior Execs 

The process takes 
too long (36%) 

The numbers are 
not reliable (28%) 

Questions are not 
answered fast 
enough (21%) 

The budget does 
not tie to strategy 

(41%) 

http://www.istockphoto.com/icons.php�


17 

Survey – Top Complaints of Finance 

The mechanics takes 
too much of my time.  
I don't have enough 
time to analyze the 

numbers (50%) 

I don't want to be an 
Excel programmer or 

manually manage data 
(32%) 

Department heads 
hate the budget 

process.  They simply 
do not put enough 

thought into it. (50%) 

I am tired of department 
heads trying to change the 

budget templates (21%) 

No complaints. Everything 
works just fine (6%) 

http://www.istockphoto.com/icons.php�
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Survey – Top Complaints of Dept. Heads 

The system is too hard 
to use 26% 

The process is too 
complex 29% 

The process is not fair 
15% 

I do not recognize the 
final budget number as 

mine 44% 

The budget templates 
do not let me budget 
the way I think 38% 

http://www.istockphoto.com/icons.php�
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Let’s fix this

The Revolution is 
about fixing these 

problems, addressing 
these issues 
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Goals

 Dramatically improve end user flexibility 
so department heads can budget like 
they think; increasing ownership and 
understanding of their budgets. 

 Enhance Finance’s control and improve 
the reliability of the numbers. 

 Get Finance out of the programming 
business -- eliminate the need to build, 
link, and manage spreadsheet budget 
templates. 
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What doesn’t work

Own your budget! 
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What else doesn’t work…

If you keep handing 
your department 
heads rigid budget 
templates in Excel – 
or a million dollar 
system that looks 
like Excel – you’ll 
keep gettin’ what 
you’re gettin’. 
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Lessons from TurboTax 

 Make it powerful, but “hide” the 
mechanics so people can focus on 
decisions and outcomes. 

 Use guided workflow, make use of 
plain English prompts and selections 
to minimize training needs. 

 Make use of devices like running real 
time totals so people can see and 
internalize how their decisions impact 
the outcome and results.  
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Lessons from TurboTax 
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• Who is XLerant, Inc. 

• The context of this revolution 

• 6 Illustrations of the revolution 

• Wrap up/ Q&A 

 
 

Agenda 
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Intro 

• This is not a demo 

• Can’t show everything 

• Flavor of what the revolution is all about 

• Curious? Call us! 

There are    illustrations of the revolution in 
budgeting we want to show you today 
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You need budget 
intelligence and a real 
database application 

Revolution 1 of 6 
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Old World 

Roll Up 
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Keys to Success 

 Built in Budget Intelligence 

 Integration with other systems 



Departmental Managers 

Approval Process 

Time periods 

Versions 

Departmental Initiatives 

Units Foreign Currency 

Security 

Reports 
Asset Planning 

Accounts 

Salary Planning 

Drivers and Spreading 
Budget 

Database 

New World 



Integration with Other Systems 

Budget 
Database  

HR 

Other 

G/L 

Fixed 
Asset 

New World 
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New World 

 Built in Budget Intelligence 

 Integration with other systems 
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You need user navigation 
or a BudgetMap 

Revolution 2 of 6 
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Old World 
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Keys to Success 

 Organize the accounts – visually – so users 
can better understand their budgets  

 Present users with everything they need 
all on a single screen, so they can 
manage the entirety of their budget and 
see how it all comes together. 

 Let them see the real time impact of their 
budget decisions right on the screen. 
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New World 
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New World 
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New World 
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New World 

 Organize the accounts – visually – so users 
can better understand their budgets  

 Present users with everything they need 
all on a single screen, so they can 
manage the entirety of their budget and 
see how it all comes together. 

 Let them see the real time impact of their 
budget decisions right on the screen. 
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You need situational 
budgeting 

Revolution 3 of 6 
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Old World 
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New World 

“Let your users decide” 
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Why Participation Matters 

Participation 

Ownership 

Active engagement and participation drives increased 
ownership & understanding of the numbers 
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Keys to Success 

 Provide multiple ways to budget… 
Situational Budgeting 

 Eliminate or minimize the need for users 
to write formulas (and all the headaches 
that follow) 
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The New World 
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The New World 

 Provide multiple ways to budget… 
Situational Budgeting 

 Eliminate or minimize the need for 
users to write formulas (and all the 
headaches that follow) 
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You need flexible 
spreading 

Revolution 4 of 6 
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Old World - Spreading 
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Old World - Spreading 
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Keys to Success 

 Spread budgets based on the real world 

 Make it easy (2 click rule) for anyone, even 
non-finance people to do 

 Flexibility is key. Allow users the ability 
to choose different methods or create 
their own spread. 
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The New World 



52 

The New World 

 Spread budgets based on the real world 

 Make it easy (2 click rule) for anyone, even non-
finance people to do 

 Flexibility is key. Allow users the ability to choose 
different methods or create their own spread. 
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You need approval 
workflow 

Revolution 5 of 6 
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Old World – Approval Process 
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Keys to Success 

 Finance has visibility into where everyone is 
in the process 

 There’s a “no doubt about it” approval 
workflow with operational sign off 
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The New World 
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The New World 
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The New World 

 Finance has visibility into where 
everyone is in the process 

 There’s a “no doubt about it” approval 
workflow with operational sign off 
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You need specialized 
functionality like salary 

planning and asset 
planning and reporting 

Revolution 6 of 6 
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Old World – Salary Planning 
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Old World – Salary Planning 
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Keys to Success 

 Security, security, security 

 Make the complex look simple, so even non-
finance trained managers can budget for 
people related costs. 
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The New World 
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The New World 
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The New World 
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The New World 
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The New World 

 Security, security, security 

 Make the complex look simple, so even 
non-finance trained managers can 
budget for people related costs. 
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• Who is XLerant, Inc. 

• The context of this revolution 

• 6 Illustrations of the revolution 

• Wrap up/ Q&A 

 
 

Agenda 
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Tie it together 

Finance Dept. Heads 

Sr. Management 
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What we didn’t show today… 

Old World New World 
 ActionPaks 

 Reporting 

 Drivers 

 Revenue Planning 

 Excel Integration 

 Data Exchange with other systems 

 Practical What-If 

 Configuration 

 And more 
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Old Word/New World Take the Next Step 
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Questions 
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A Revolution in 
Corporate Budgeting 

 
 
 Info@XLerant.com 

203-883-4380 
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